
Posted on the 12th day of November 2021 at 5:00 p.m. 

NOTICE OF AN OPEN WORK SESSION OF THE  
CITY COUNCIL OF THE CITY OF NORTH KANSAS 

CITY, MISSOURI 

November 16, 2021 
6:00 PM 

The tentative agenda of this meeting includes: 

1. Call Meeting to Order

2. NKC Flex Service Options for 2022 KCATA Services Contract

In the Spring of 2021, the City Council hosted a series of Work Sessions to
explore options for the NKC Flex Service before the 6-month contract with
Kansas City Area Transit Authority (KCATA) was renewed.  Ultimately, the
Council made no changes to the NKC Flex Service for the 6-month contract
ending in December 2021.

During their presentation, KCATA staff proposed several options for the future of
the NKC Flex Service pending the system modernization scheduled for this fall.
This system modernization is now complete and the KCATA will revisit the
proposed options for the NKC Flex Service, including:

• Adjusting Schedules
• Reintroduce/Increase Fares
• Virtual Bus Stops
• Combined Gladstone/KCMO Zone/Riverside

KCATA staff is also interested in the desired outcomes of any operational 
changes to the current NKC Flex Service.  City staff seeks City Council direction 
on the future of NKC Flex Services so that the 2022 KCATA Contract for Services 
can be placed on the next Agenda for consideration. 

3. Adjournment

This open work session of the City Council and the Planning Commission of the City of 
North Kansas City, Missouri, has been duly called pursuant to the provisions of Section 
2.04.030 of the Code of the City of North Kansas City, Missouri, by the undersigned Mayor 
of the City of North Kansas City, Missouri. 

http://www.nkc.org/common/pages/DisplayFile.aspx?itemId=18134511


Posted on the 12th day of November 2021 at 5:00 PM 

 

DONE this 12th day of November 2021, at 5:00 p.m.  

 

 

        
       _______________________________________________________________

  

Bryant DeLong, Mayor 
 
 
 
 
 

 

 

Representatives of the news media may obtain copies of this notice by contacting: 

 
Crystal Doss, City Clerk, City Hall 

2010 Howell Street 

North Kansas City, Missouri 64116 
Telephone No. (816) 274-6000 



1 

 

________________________________________ 

 
MEMORANDUM 
________________________________________ 
 

TO:  Mayor and City Council 
 
FROM: Kim Nakahodo, Interim City Administrator 
 
DATE: November 16, 2021 
 
RE:  NKC Flex Service Options for 2022 KCATA Services Contract 

________________________________________ 
 
In the Spring of 2021, the City Council hosted a series of Work Sessions to explore 
options for the NKC Flex Service before the 6-month contract with Kansas City Area 
Transit Authority (KCATA) was renewed.  Ultimately, the Council made no changes to 
the NKC Flex Service for the 6-month contract ending in December 2021. 
 
During their presentation, KCATA staff proposed several options for the future of the 
NKC Flex Service pending the system modernization scheduled for this fall.  This system 
modernization is now complete and the KCATA will revisit the proposed options for the 
NKC Flex Service, including: 
 

• Adjusting Schedules 
• Reintroduce/Increase Fares 
• Virtual Bus Stops 
• Combined Gladstone/KCMO Zone/Riverside 

 
KCATA staff is also interested in the desired outcomes of any operational changes to 
the current NKC Flex Service.  City staff seeks City Council direction on the future of 
NKC Flex Services so that the 2022 KCATA Contract for Services can be placed on the 
next Agenda for consideration. 
 






