
CITY OF NORTH KANSAS CITY, MISSOURI 
SPECIAL COUNCIL MEETING

AMENDED
January 2, 2019 
    7:00 p.m.  

1. Call to order

2. Moment of Silence

3. Pledge of Allegiance

4. Comments from the Public
(Please limit comments to five minutes)

Consent Agenda 

All matters listed within the Consent Agenda have been distributed to each member of the City Council for 

reading and study, are considered to be routine, and will be enacted by one motion of the council with no 

separate discussion.  If separate discussion is desired on an item, from either the City Council or from the 
audience, that item may be removed from the Consent Agenda and placed on the Regular Agenda.  

5. Approval of the minutes of the Work Session of December 18, 2018

6. Approval of the minutes of the Regular Council Meeting of December 18,
2018

Regular Items 

7. Extension of Contract Services Agreement for Janitorial Services

The City entered into a contract services agreement for janitorial services with Hi-
Gene’s Janitorial Service on May 2, 2017.  The contract contains a provision that
the City may extend the term of this Agreement for up to two additional one-year
periods.  Staff is satisfied with the service provided by Hi-Gene’s, and recommends
extension of the contract for another one-year period.  Staff requests a vote of the
Council accordingly, so that the required ninety days’ written notice of renewal
may be sent.

8. North Kansas City YMCA Capital Expenditure – Kids Zone Opening
(Resolution No. 19-002)

According to the Facility Operating and Cooperative Agreement between the City
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and the YMCA, the City is responsible for any cost, repair or replacement at the 
facility that is a Capitalized Asset Expenditure.  A Capitalized Asset Expenditure is 
defined as any expenditure for over $5,000 for which there is a useful life of at 
least two years.  The YMCA has submitted a request for approval of a capitalized 
asset expense to construct an opening between the two Kids Zone areas at the 
facility.  Staff concurs with the YMCA’s recommendation of Herner Construction as 
the lowest and best bid for this work.  Staff recommends approval of the resolution. 

9. Budget Amendment for Purchase of Police Vehicle (Resolution No. 19-
003)

On November 23, 2018, one of the City’s police vehicles was involved in a crash 
that ultimately led to a total loss of this vehicle.  The police department has a 
patrol ready SUV in its administrative fleet that it plans on transferring to patrol 
service as soon as possible to cover for the loss of this vehicle.  The Police 
Department is requesting a budget amendment of $31,000 to cover the purchase 
of a new administrative vehicle and the costs associated with transferring police 
equipment from car to car.  The city will recoup part of this cost from a settlement 
on the value of the crashed vehicle as determined by its insurance carrier. 

10. Approval of Purchase of Police Vehicle

The Police Department has received a bid from Shawnee Mission Ford, which holds 
the MACPP (Mid-America Council of Public Procurement) bid, in the amount of 
$28,498 for the administrative vehicle with the department’s preferred options. 
This purchase is for a non-pursuit rated Ford Explorer, currently available, to 
replace an administrative vehicle already in the department’s fleet that will be 
transferred to patrol service. A vehicle currently assigned as an administrative 
vehicle will be transferred to patrol service to replace a patrol vehicle that was 
damaged beyond repair in a crash on November 23, 2018.  Staff recommends 
approval of this purchase.  

11. Sign Ordinance Amendments - Reader Boards {Bill No. 7361 (Ordinance
No. 9158)}

The City’s sign regulations are contained in Chapter 15.44 of the Municipal Code. 
In her memo, the Community Development Director outlines some difficulties with 
the sign regulations related specifically to drive-thru signage, with franchise 
restaurants proposing signs that do not conform with our regulations. Staff 
recently discussed possible amendments for reader board signs with the Planning 
Commission. Based on their feedback, a number of proposed amendments that 
generally loosen some existing standards are recommended for Council 
consideration.  
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12. Approving Accounts Due and Payable by the City through December 27, * 
2018  {Bill No. 7362 (Ordinance No. 9159)}

13. Staff Comments

o Upcoming City Items of Note

o YMCA Monthly Financial Report – November 2018

o Status of City Projects and Purchases - Quarterly Report

14. Councilmember Comments

15. Mayor’s Comments

16. Consideration of a request to hold and recess into an executive session, 
as requested by the City Administrator, to be held on this date, on a real 
estate matter pursuant to Missouri Revised Statutes § 610.021(2).

17. Adjournment

Copies of ordinances referred to above are available for inspection prior to the meeting in 

the office of the City Clerk.   

Note:  Meetings of the City Council are being broadcast live and recorded. 
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Minutes of the North Kansas City, Missouri City Work Session Meeting of  
December 18, 2018 

 
The City Council met in an open work session on Tuesday, December 18, 2018, in the North Kansas 
City Council Chambers at 6:00 p.m. 
 
The following were present: 

 Mayor: Don Stielow  
  Councilmembers: Bryant DeLong  

  Rita Pearce 
  Valerie Pearman 
  Bill Sanders  
  Zachary Clevenger  
  Rick Stewart  
  Fred Steffen  
  Tom Farr 

       
 Staff Present:  Eric Berlin, City Administrator 
    Kim Nakahodo, Assistant City Administrator 
    Steve Beamer, Police Chief 
    Dave Hargis, Fire Chief 
    Sara Copeland, Community Development Director 
    Stephen Roberts, IT Manager 
    Annamarie Weddle, Community Development Intern 
     
    

Mayor Stielow called the meeting to order at 6:00 p.m.  
  
City Administrator Eric Berlin stated that this work session is being held 
to discuss North Kansas City Housing Conditions and Potential Programs.  
Community Development Director Sara Copeland and Community 
Development Intern Annamarie Weddle presented information regarding 
what constitutes housing affordability and existing area housing 
conditions related to affordability.  Discussion ensued. 
 
Ms. Weddle then discussed the concept of residential property 
improvement programs that utilize Missouri Statutes Chapter 353 
property tax abatement to incentivize property improvement.  She 
outlined some pros and cons of establishing such a program.  Discussion 
ensued.  The Council consensus was not to pursue such a program further 
in North Kansas City. 
 
Ms. Copeland discussed possibilities for government programs related to 
home development/rehabilitation, homebuyer assistance and home 
repair.  The Council consensus was that staff should look further into 
possibilities for home repair programs that might be implemented in the 
city and report back.     

Housing Conditions 
and Potential 
Programs.     
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C. Clevenger made a motion to adjourn at 6:51 p.m., seconded by C. 
Stewart.  The roll was called, and the vote was as follows:  C. Pearce, yes 
– C. Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, 
yes – C. Steffen, yes – C. Farr, yes – C. Delong, yes.  Motion carried.   

Adjourn 

  
The meeting adjourned at 6:51 p.m.  

 
 

Council Adjourned  
       
 
              
       Mayor 
 
 
 
 
Attest:  
 
 
     
City Clerk  
 
 
Approved this 2nd day of January 2019  



Minutes of the North Kansas City, Missouri City Regular Council Meeting of  
December 18, 2018 

 
The City Council met in regular session on Tuesday, December 18, 2018, in the North 
Kansas City Council Chambers at 7:00 p.m. 
 
The following were present: 

 Mayor: Don Stielow  
  Councilmembers: Bryant DeLong  

  Rita Pearce  
  Valerie Pearman  
  Bill Sanders  
  Zachary Clevenger  
  Rick Stewart  
  Fred Steffen  
  Tom Farr 

       
 Staff Present:  Eric Berlin, City Administrator 
    Kim Nakahodo, Assistant City Administrator 
    Steve Beamer, Police Chief 
    Dave Hargis, Fire Chief 
    Sara Copeland, Community Development Director 
    Stephen Roberts, IT  
       David Harris, Building Official 
    Tom Barzee, City Counselor 
    Crystal Doss, City Clerk  

  
Mayor Stielow called the meeting to order at 7:00 p.m.  
  
The meeting opened with a moment of silence and the Pledge of 
Allegiance.  

Opening  

  
Mr. Edward Collins, owner of Repeal 18th, spoke to the Council 
regarding parking issues and asked for Council support of Item 14 – 
Conditional Use Permit – Parking Lot at 1815 Burlington.  Mr. Richard 
Lanning of NT Realty and Mr. Richard Groves of the North Kansas City 
Business Council also addressed the Council and asked for their support 
of the parking lot.  In response to a question from a member of the City 
Council, Mr. David Bach, representing the ownership of the property, 
confirmed that the parking lot, if approved by the Council, will be a pay 
parking lot.  Discussion ensued, with several councilmembers indicating 
their support of the proposal. 

Comments from the 
Public 
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Consent agenda included the following items: 
 
Approval of the minutes of the Work Session Meeting of December 4, 
2018  
 
Approval of the minutes of the Regular Council Meeting of December 4, 
2018 
 
Approval of the minutes of the Special Council Meeting of December 
10, 2018 
 
Appointment of Timothy Roberts to the City Planning Commission to fill 
the unexpired term of Zach Henderson 
 
Resolution of Appreciation Honoring Zach Henderson for his Service on 
the City Planning Commission 
 
C. Farr moved to approve the Consent Agenda as presented, seconded 
by C. Clevenger.  The roll was called, and the vote was as follows:  C. 
Pearce, yes – C. Pearman, yes – C. Sanders, yes – C. Clevenger, yes – 
C. Stewart, yes – C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion 
carried.   

Consent Agenda 

  
Consideration of a Resolution Adopting the Recommendations of the 
Actuary for the Police and Fire Pension Plan for Fiscal Year 2019 
(Resolution No. 18-078).  City Administrator Berlin stated that on 
February 17, 2015, the City Council adopted Resolution 15-011, 
approving a funding policy for the North Kansas City Police Officers’ and 
Firefighters’ Pension Fund.  The policy provides, essentially, that the 
City will strive to maintain adequate asset levels and make contributions 
thereto as recommended by the Plan’s actuary.  The 2018 actuarial 
report for the North Kansas City Police Officers and Firefighters Pension 
Fund has been completed.  The report was completed by the firm of 
McCloud and Associates.  Traci Christian of McCloud and Associates 
reviewed the Actuarial Report with the Council.  She noted that due to 
strong revenues, no additional City contribution to the fund is forecast 
in the foreseeable future.  Discussion ensued.  C. Stewart moved to 
approve Resolution No. 18-078, seconded by C. DeLong.  The roll was 
called, and the vote was as follows:  C. Pearce, yes – C. Pearman, yes 
– C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, 
yes – C. Farr, yes – C. DeLong, yes.  Motion carried.   

Resolution No. 18-078 
– Acceptance of 
Police/Fire Pension 
Actuarial Report   
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Consideration of a Resolution Declaring the Official Intent of the City of 
North Kansas City, Missouri to Consider Chapter 100 Sales Tax 
Exemption on Construction Materials and Property Tax Abatement for 
an Apartment Project within One North (Resolution No. 18-074).   City 
Administrator Berlin asked the City’s Financial Advisor Matthew Webster 
of George K. Baum to present this item to Council.  Mr. Webster stated 
that the Master Developer of One North is seeking benefits under the 
Chapter 100 statute and the Master Development Agreement for the 
parcel in the One North development for which an apartment complex 
is slated.  This would include property tax abatement (which would 
substitute for previously approved tax increment financing property tax 
abatement) for a period of twenty years, as well as a sales tax 
exemption on construction materials.  Staff recommends approval of 
the resolution initiating the Chapter 100 process.  Discussion ensued.  
C. Farr moved to approve Resolution No. 18-074, seconded by C. 
Sanders.  The roll was called, and the vote was as follows:  C. Pearce, 
yes – C. Pearman, absent – C. Sanders, yes – C. Clevenger, yes – C. 
Stewart, yes – C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion 
carried.  (C. Pearman left the room at 7:30 p.m. and returned at 7:32 
p.m. but was not present for the vote.) 

Resolution No. 18-074 
– Chapter 100 
Resolution of Intent – 
Apartment Complex in 
One North Area 

  
Consideration of an Ordinance Adopting and Approving a License 
Agreement By and Between the City of North Kansas City, Missouri and 
North Kansas City Destination Developers LLC Regarding Certain 
Authorized Uses on Real Property Owned by the City in the Armour 
Road Redevelopment Area (“One North”) {Bill No. 7355 (Ordinance No. 
9155)}.  City Administrator Berlin stated the One North master 
developer is working with a golf entertainment facility operator to locate 
such a facility in the area designated for this use in the redevelopment 
area, currently owned by the City.  Prior to the City’s transfer of the 
property, the master developer has requested the ability to begin 
grading the property. A license agreement has been prepared that will 
allow for this to occur prior to transfer, at no risk to the City.  Discussion 
ensued.  Mr. RickWorner, developer of the property, was present and 
answered Councilmembers’ questions.  C. Farr moved that Bill No. 7355 
be placed on first reading, seconded by C. Sanders.  The roll was called, 
and the vote was as follows:  C. Pearce, yes – C. Pearman, yes – C. 
Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, yes – 
C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill No. 7355 was read.  
C. Farr moved that Bill No. 7355 be placed on second and final reading 
and passed as Ordinance No. 9155, seconded by C. Pearman.  The roll 
was called, and the vote was as follows:  C. Pearce, yes – C. Pearman, 
yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, 

Ordinance No. 9155 – 
License Agreement – 
Grading – Golf 
Entertainment Center 
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yes – C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill No. 7355 was 
read.   Thereupon Mayor Stielow declared the motion carried and the 
Bill duly passed. Said Bill was then numbered 9155, was signed and 
approved by the Mayor, and attested by the City Clerk. 
  
Consideration of a Resolution Approving a Revised City Economic 
Development Incentive Policy (Resolution No. 18-073).  City 
Administrator Berlin stated that On April 3, 2018, the City Council 
adopted an Economic Development Incentive Policy to provide 
guidance to property owners and developers in North Kansas City on 
the use of public economic incentive tools. This policy is designed to 
provide interested parties direction and an understanding of the City’s 
expectations regarding the process, standards and policies that will be 
applied by the City to the use of economic development incentives. 
Since the time that the policy was adopted, staff has encountered 
situations which lead it to recommend a few modifications to the 
original policy.  Staff recommends approval of the resolution adopting 
the revised policy.  Discussion ensued.  C. Sanders moved to approve 
Resolution No. 18-073, seconded by C. Farr.  The roll was called, and 
the vote was as follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, 
yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, yes – C. Farr, 
yes – C. DeLong, yes.  Motion carried.   

Resolution No. 18-073 
– Economic 
Development Incentive 
Policy 

  
Consideration of an Ordinance Authorizing a Conditional Use Permit to 
Permit a Temporary Parking Area as a Conditional Use at 1815 
Burlington, Subject to the Conditions Incorporated Herein {Bill No. 7353 
(Ordinance No. 9150)}.  City Administrator Berlin asked Community 
Development Director Sara Copeland to present this item to Council.  
Ms. Copeland stated that the parcel at 1815 Burlington, that was once 
occupied by a Safeway grocery store and later other retail uses, has 
been vacant for some time. The owner desires to develop the site as a 
paid parking facility to serve patrons of the entertainment and 
restaurant venues in the area. Temporary parking areas or structures 
as the primary use of a lot is a conditional use in most of the City, 
including the central area of the Burlington Corridor Overlay. Staff 
recommended against the conditional use permit when it was before 
the Planning Commission.  The Planning Commission voted 3-2 to 
recommend approval of the permit to the City Council, with conditions 
as outlined in the ordinance that is before the Council for consideration.  
Discussion ensued.  C. Farr moved that Bill No. 7353 be placed on first 
reading, seconded by C. Stewart.  The roll was called, and the vote was 
as follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, yes – C. 
Clevenger, yes – C. Stewart, yes – C. Steffen, yes – C. Farr, yes – C. 

Ordinance No. 9150 – 
Conditional Use Permit 
– Parking Lot at 1815 
Burlington 
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DeLong, yes.  Motion carried.  Bill No. 7353 was read.  C. Farr moved 
that Bill No. 7353 be placed on its second and final reading and passed 
as Ordinance No. 9150, seconded by C. Stewart.  The roll was called, 
and the vote was as follows:  C. Pearce, yes – C. Pearman, yes – C. 
Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, yes – 
C. Farr, yes – C. DeLong, no.  Motion carried, 7-1.  Bill No. 7353 was 
read. Thereupon Mayor Stielow declared the motion carried and the Bill 
duly passed. Said Bill was then numbered 9150, was signed and 
approved by the Mayor, and attested by the City Clerk. 
  
Consideration of an Ordinance Amending Chapter 10.48, “Stopping, 
Standing and Parking,” of the Code of the City of North Kansas City, 
Missouri, as it Relates to Parking Tickets; and Fixing the Time When 
This Ordinance Shall Become Effective {Bill No. 7354 (Ordinance No. 
9151)}.  City Administrator Berlin asked Police Chief Steve Beamer to 
present this item to Council.  Chief Beamer stated that at the November 
20, 2018 meeting of the City Council, there was a consensus to move 
forward with the creation of city ordinances that would allow for the 
immobilization or towing of vehicles that had two or more unpaid 
parking tickets.  City staff has prepared the necessary changes to the 
Municipal Code that will allow this to occur.  Staff recommends approval 
of the ordinance.  Discussion ensued.  C. Pearman made a motion to 
amend the ordinance to raise the number of outstanding parking tickets 
to 4, seconded by C. Pearce.  The roll was called and the vote was as 
follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, no – C. 
Clevenger, no – C. Stewart, no – C. Steffen, yes – C. Farr, no – C. 
DeLong, no.  5-3 motion failed.  C. Pearce moved to amend the 
ordinance to raise the number of outstanding parking tickets to 3, 
seconded by C. Pearman.  The roll was called and the was as follows:  
C. Pearce, yes – C. Pearman, yes – C. Sanders, no – C. Clevenger, yes 
– C. Stewart, yes – C. Steffen, yes – C. Farr, no – C. DeLong, no.  5-3 
motion carried.  C. Pearman moved to place Bill No. 7354 as amended 
on its first reading, seconded by C. Pearce.  The roll was called and the 
was as follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, no – 
C. Clevenger, yes – C. Stewart, yes – C. Steffen, yes – C. Farr, no – C. 
DeLong, no.  5-3 motion carried.  C. Pearman moved that Bill No. 7354 
as amended be placed on its second and final reading and passed as 
Ordinance No. 9151, seconded by C. Pearce.  The roll was called and 
the was as follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, no 
– C. Clevenger, yes – C. Stewart, yes – C. Steffen, yes – C. Farr, no – 
C. DeLong, no.  5-3 motion carried.  Thereupon Mayor Stielow declared 
the motion carried and the Bill duly passed. Said Bill was then numbered 

Ordinance No. 9151 – 
Immobilization of 
Vehicles for Unpaid 
Parking Tickets 
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9151, was signed and approved by the Mayor, and attested by the City 
Clerk. 
  
Consideration of an Ordinance Adopting and Approving Real Estate 
Purchase and Sale Agreement Between the City of North Kansas City, 
Missouri (As Buyer) and Camelrock Investments, LLC (As Seller), for 
Certain Real Property Generally Located South of 14th Avenue and East 
of Knox Street in the City of North Kansas City, Missouri {Bill No. 7360 
(Ordinance No. 9157)}.  City Administrator Berlin stated that on 
November 21, 2017, the City Council approved the submission of a 
project application to the Missouri Development Finance Board (MDFB) 
in support of The Rabbit hOle, an interactive museum and 
“explorastorium” devoted to children’s literature.  The application 
stated, “[p]ending approval of the MDFB tax credits, the city of NKC 
(applicant) has pledged $200,000 in cash and/or in-kind contributions 
to help secure proximal off-street visitor parking for the project.” The 
FY 2019 Convention and Tourism Fund budget includes $200,000 for 
this purpose. The City and The Rabbit hOle have worked together to 
negotiate the purchase of property owned by Camelrock Investments, 
LLC, located in the vicinity of 13th & Knox, for the purchase price of 
$180,000.  Staff recommends approval of the ordinance authorizing the 
purchase of the property from Camelrock Investments, LLC.  C. Farr 
moved that Bill No. 7360 be placed on first reading, seconded by C. 
Pearman.  The roll was called, and the vote was as follows:  C. Pearce, 
yes – C. Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. 
Stewart, yes – C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion 
carried.  Bill No. 7630 was read.  C. Farr moved that Bill No. 7360 be 
placed on second and final reading and passed as Ordinance No. 9157, 
seconded by C. Clevenger.  The roll was called, and the vote was as 
follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, yes – C. 
Clevenger, yes – C. Stewart, yes – C. Steffen, yes – C. Farr, yes – C. 
DeLong, yes.  Motion carried.  Bill No. 7360 was read.  Thereupon Mayor 
Stielow declared the motion carried and the Bill duly passed. Said Bill 
was then numbered 9157, was signed and approved by the Mayor, and 
attested by the City Clerk. 

Ordinance No. 9157 – 
Purchase of Property 
for Rabbit Hold Parking 

  
Consideration of a Resolution Approving Task Order No. 2 with WSP 
USA Inc. for Certain Engineering Work Related to the City’s Armour 
Road Complete Street Plan (Resolution No. 18-075).  City Administrator 
Berlin asked Community Development Director Copeland to present this 
item to Council.  Ms. Copeland stated that On November 21, 2017, the 
City Council adopted the Armour Road Complete Street Plan, a plan for 
improvements to Armour Road to provide a safe travel environment for 

Resolution No. 18-075 
– Task Order #2 for 
Armour Road Complete 
Street Project 
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all users that is sustainable, visually appealing, and economically 
vibrant. The City entered into a contract with WSP in March 2018 for 
engineering services to prepare construction documents for two of the 
Plan’s Implementation Steps. Unfortunately, when bids were opened in 
September 2018, all bid amounts were above both the engineer’s 
estimate and the budgeted amount for the project, and so no contract 
was awarded.  During the September 2018 budget workshops with the 
City Council, the Council indicated support for staff’s recommendation 
that the Phase I improvements be re-bid in the spring of 2019.  Now 
presented for Council consideration is a task order with WSP entailing 
work to revise the bid plans for planned re-bidding in February. Staff 
anticipates that a budget amendment would accompany a future award 
of contract for construction.  Discussion ensued.  C. Farr moved to 
approve Resolution No. 18-075, seconded by C. DeLong.  The roll was 
called, and the vote was as follows:  C. Pearce, yes – C. Pearman, yes 
– C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, 
yes – C. Farr, yes – C. DeLong, yes.  Motion carried.   
  
Consideration of a Resolution Approving Professional Services 
Agreement with Midland GIS Solutions LLC for Certain Professional 
Services Related to Aerial Imagery and GIS Data (Resolution No. 18-
080.)  City Administrator Berlin asked Community Development Director 
Copeland to present this item to Council.  Ms. Copeland stated that the 
City maintains a Geographic Information System (GIS) of aerial imagery 
and data files that provide geographic and spatial information about the 
City, including streets, water lines and hydrants, sanitary sewer pipes, 
streetlights, sidewalks, building footprints, and other assets. This data 
is heavily used by the Public Works and Community Development 
departments, as well as being shared with consultants and contractors 
as needed.  The first phase of multi-year plan to update the GIS was 
not accomplished as budgeted in FY 2018.  During the September 2018 
budget workshops, the Council indicated support for staff’s 
recommendation that the second phase be combined with the first, and 
a future budget amendment be brought forward to account for the 
funds not expended in 2018.  Staff recommends award of contract to 
Midland GIS Solutions, LLC as the firm most qualified to conduct this 
update.  Discussion ensued.  C. Sanders moved to approve Resolution 
No. 18-080, seconded by C. Farr.  The roll was called, and the vote was 
as follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, yes – C. 
Clevenger, yes – C. Stewart, yes – C. Steffen, yes – C. Farr, yes – C. 
DeLong, yes.  Motion carried.   

Resolution No. 18-080 
– Award of Contract – 
Professional Services 
for GIS Update 
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Consideration of a Resolution Amending the Gaming Fund Budget for 
Fiscal Year 2018-2019 for GIS Updates in the Amount of $56,000 
(Resolution No. 18-079).  In the item immediately preceding this one 
on the City Council agenda, the Council considered award of contract 
for the first two phases of multi-year project to update the City’s 
Geographic Information System (GIS).  Assuming this was approved, a 
budget amendment is now necessary.  Presented for Council approval 
is a budget amendment in the rounded-up amount of $56,000.  C. Farr 
moved to approve Resolution No. 18-079, seconded by C. Clevenger.   
The roll was called, and the vote was as follows:  C. Pearce, yes – C. 
Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes 
– C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion carried.    

Resolution No. 18-079 
– Budget Amendment 
– Professional Services 
for GIS Update 

  
Consideration of an Ordinance Amending Chapter 17 of the Code of the 
City of North Kansas City, Missouri to Adopt Regulations Relating to 
Small Wireless Communications Facilities {Bill No. 7357 (Ordinance No. 
9154)}.  City Administrator Berlin asked Community Development 
Director Copeland to present this item to Council.  Ms. Copeland stated 
that the City has retained outside legal counsel, the law firm of 
Cunningham, Vogel & Rost in St. Louis, to provide the City advice 
regarding regulations concerning small wireless communications, as the 
legal landscape continues to shift and technology continues to evolve.  
Our outside legal counsel has recommended that the City consider 
amendments to our zoning ordinance which they have drafted 
concerning small wireless communication facilities in response to the 
“Uniform Small Wireless Facility Deployment Act” that was enacted by 
the State of Missouri this year and has an effective date of January 1, 
2019. The “Uniform Small Wireless Facility Deployment Act” limits the 
authority of local governments to regulate wireless facilities. The 
proposed amendments bring our regulations into compliance with state 
law and address the limited areas in which the City still has authority. 
The general goal is to encourage disguised and “fast track” installations 
that are generally smaller or less obtrusive by providing a faster 
administrative review for those types of applications. Conditional Use 
Permits are still required where the City has zoning control under state 
law and are prohibited in residential zoning districts.  Staff recommends 
approval of the ordinance.  Discussion ensued.  C. Farr moved that Bill 
No. 7357 be placed on first reading, seconded by C. Pearman.  The roll 
was called, and the vote was as follows:  C. Pearce, yes – C. Pearman, 
yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, 
yes – C. Farr, yes – C. DeLong, yes.  Motion carried.   Bill No. 7357 was 
read.  C. Farr moved that Bill No. 7357 be placed on second and final 
reading and passed as Ordinance No. 9154, seconded by C. Pearman.  

Ordinance No. 9154 – 
Ordinance 
Amendments 
Regarding Wireless 
Facilities – Chapter 
17.84, Conditional 
Uses; Wireless 
Communication 
Facilities and Related 
Structures and 
Equipment  
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The roll was called, and the vote was as follows:  C. Pearce, yes – C. 
Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes 
– C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion carried.   Bill 
No. 7357 was read.  Thereupon Mayor Stielow declared the motion 
carried and the Bill duly passed. Said Bill was then numbered 9154, was 
signed and approved by the Mayor, and attested by the City Clerk. 
  
Consideration of an Ordinance Amending Chapter 12.08 of the Code of 
the City of North Kansas City Missouri Related to Regulations for Right-
Of-Way Management {Bill No. 7356 (Ordinance No. 9153)}.  The City 
has retained outside legal counsel, the law firm of Cunningham, Vogel 
& Rost in St. Louis, to provide the City advice regarding regulations 
concerning small wireless communications, as the legal landscape 
continues to shift and technology continues to evolve.  Our outside legal 
counsel has recommended that the City consider amendments to our 
right-of-way ordinance which they have drafted concerning small 
wireless communication facilities in response to the “Uniform Small 
Wireless Facility Deployment Act” that was enacted by the State of 
Missouri this year and has an effective date of January 1, 2019. The 
proposed amendments in Section 12.08 limit the proliferation of utility 
poles in the City’s right-of-way via spacing requirements and clarify 
requirements for the replacement of poles to facilitate colocation. The 
amendments also modify insurance, indemnification, and bonding 
requirements in accordance with changes in state law.  Staff 
recommends approval of the ordinance.  C. Farr moved that Bill No. 
7356 be placed on first reading, seconded by C. Sanders.  The roll was 
called, and the vote was as follows:  C. Pearce, yes – C. Pearman, yes 
– C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, 
yes – C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill No. 7356 was 
read.  C. Farr moved that Bill No. 7356 be placed on second and final 
reading and passed as Ordinance No. 9153, seconded by C. Pearman. 
The roll was called, and the vote was as follows:  C. Pearce, yes – C. 
Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes 
– C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill 
No. 7356 was read.   Thereupon Mayor Stielow declared the motion 
carried and the Bill duly passed. Said Bill was then numbered 9153, was 
signed and approved by the Mayor, and attested by the City Clerk. 

Ordinance No. 9153 – 
Ordinance 
Amendments 
Regarding Wireless 
Facilities – Chapter 
12.08, Utility Facilities 
and Excavations in City 
Rights-of-Way  

  
Consideration of a Resolution Approving a Certain Capital Expense at 
the North Kansas City YMCA (Resolution No. 18-077).  City 
Administrator Berlin stated that according to the Facility Operating and 
Cooperative Agreement between the City and the YMCA, the City is 
responsible for any cost, repair or replacement at the facility that is a 

Resolution No. 18-077 
– North Kansas City 
YMCA Capital 
Expenditure – Boiler 
Repair 
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Capitalized Asset Expenditure.  A Capitalized Asset Expenditure is 
defined as any expenditure for over $5,000 for which there is a useful 
life of at least two years.  The YMCA has submitted a request for 
approval of a capitalized asset expense for repair of one of the building’s 
boilers.  Staff concurs with the YMCA’s recommendation of Design 
Mechanical, Inc. as the lowest and best bid for this work.  Staff 
recommends approval of the resolution.  Discussion ensued.  C. 
Clevenger moved to approve Resolution No. 18-077, seconded by C. 
Pearman.  The roll was called, and the vote was as follows:  C. Pearce, 
yes – C. Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. 
Stewart, yes – C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion 
carried.   
  
Consideration of an Ordinance Adopting and Approving a License 
Agreement By and Between the City of North Kansas City, Missouri and 
QuikTrip Corporation Regarding the Installation and Use of Certain 
Groundwater Monitoring Wells in City Right-of-Way for Groundwater 
Sampling {Bill No. 7355 (Ordinance No. 9152)}.  City Administrator 
Berlin asked City Counselor Tom Barzee to present this item to Council.  
Mr. Barzee stated The QuikTrip Corporation is proposing to install three 
groundwater monitoring wells within the City’s street right-of-way south 
and east of their former site at East 23rd and Burlington.  These pertain 
to monitoring contaminates from an underground fuel storage tank that 
leaked years ago. In its memo, staff describes the location appearance 
and circumstances of the monitoring wells.  A license agreement is 
required for QuikTrip to locate the wells in the City right-of-way.  Staff 
recommends approval.  Discussion ensued.  C. Pearman moved that Bill 
No. 7355 be placed on first reading, seconded by C. Sanders.  The roll 
was called, and the vote was as follows:  C. Pearce, yes – C. Pearman, 
yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, 
yes – C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill No. 7355 was 
read.  C. Farr moved that Bill No. 7355 be placed on second and final 
reading and passed as Ordinance No. 9152, seconded by C. Sanders. 
The roll was called, and the vote was as follows:  C. Pearce, yes – C. 
Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes 
– C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill 
No. 7355 was read.   Thereupon Mayor Stielow declared the motion 
carried and the Bill duly passed.  Said Bill was then numbers 9152, was 
signed and approved by the Mayor, and attested by the City Clerk. 

Ordinance No. 9152 – 
License Agreement – 
Installation of 
Monitoring Wells on 
City Right-of-Ways 

  
Consideration of a Resolution Amending the Northgate Fund Budget for 
Fiscal Year 2018-2019 to Purchase Lot 2, Northgate Village Retail 
Center Second Plat for $235,000 (Resolution No. 18-076).  City 

Resolution No. 18-076 
– Budget Amendment 
– Purchase of Lot 2, 
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Administrator Berlin stated that at its special meeting of December 10, 
2018, the City Council approved an ordinance to enable the purchase 
of Lot 2, Northgate Village Retail Center Second Plat.  This purchase 
was deemed to be in the City’s interest as it will make it more likely that 
this area will be developed to its highest and best use in the future.  
The purchase price of the property is $225,000.  This item was not 
included in the FY 2019 City budget.  Accordingly, a budget amendment 
resolution has been prepared for Council approval.  There are a few 
additional incidental expenses that will occur at the closing of the 
property.  Accordingly, staff has prepared a budget amendment in the 
amount of $235,000, which will be more than sufficient to cover the 
additional incidental expenses.  Discussion ensued.  C. Farr moved to 
approve Resolution No. 18-076, seconded by C. Sanders.  The roll was 
called, and the vote was as follows:  C. Pearce, yes – C. Pearman, yes 
– C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, 
yes – C. Farr, yes – C. DeLong, yes.  Motion carried.   

Northgate Village Retail 
Center Second Plat 

  
Consideration of a Resolution Approving a Contract Services Agreement 
for Library HVAC Rooftop Unit Replacement Project with Edwards 
McDowell, Incorporated (Resolution No. 18-082).  City Administrator 
Berlin stated that the 2018-2019 Gaming budget includes funding for 
replacement of Rooftop HVAC Unit at the North Kansas City Library.  In 
his memo, the Public Works Director reviews the results of procurement 
for this work and recommends award of contract to the lowest and best 
bidder on the project, Edwards McDowell, Inc. Discussion ensued.  C. 
Farr moved to approve Resolution No. 18-082, seconded by C. Sanders. 
The roll was called, and the vote was as follows:  C. Pearce, yes – C. 
Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes 
– C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion carried.   

Resolution No. 18-082 
– Approval of Contract 
– Replacement of 
HVAC Rooftop Unit 

  
Consideration of a Resolution Authorizing the City to Enter into an 
Agreement with Mid America Regional Council for the Planning 
Sustainable Places Program (Resolution No. 18-081).  City 
Administrator Berlin asked Community Development Director Copeland 
to present this item to Council.  Ms. Copeland stated that last spring, 
the City applied to the Mid America Regional Council’s (MARC) Planning 
Sustainable Places (PSP) program for grant funds to support the 
development of a Bicycle Master Plan. The goal of this project is to 
identify ways to strengthen the environment for biking as part of the 
overall transportation network by identifying and filling gaps in the 
bicycling network, identifying other supportive infrastructure needs, 
and developing a policy framework that guides ongoing decision-
making regarding bicycling as a transportation mode. The City’s 

Resolution No. 18-081 
– Planning Sustainable 
Places Grant 
Agreement 
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application scored well, and in September, the MARC Board approved 
the City’s request for $58,000 of grant funds, matched by $25,000 in 
City funds that is included in the FY 2019 budget.  The attached grant 
agreement permits City staff to move forward on this project with 
MARC.  Staff recommends approval.  C. Farr moved to approve 
Resolution No. 18-081, seconded by C. Sanders.  The roll was called, 
and the vote was as follows:  C. Pearce, yes – C. Pearman, yes – C. 
Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, yes – 
C. Farr, yes – C. DeLong, yes.  Motion carried.   
  
Consideration of an Ordinance Authorizing Payment for Certain 
Accounts Due and Payable by the City Through December 14, 2018 {Bill 
No. 7359 (Ordinance No. 9156)}.  C. Farr moved that Bill No. 7359 be 
placed on first reading, seconded by C. Sanders. The roll was called, 
and the vote was as follows:  C. Pearce, yes – C. Pearman, yes – C. 
Sanders, yes – C. Clevenger, yes – C. Stewart, yes – C. Steffen, yes – 
C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill No. 7359 was read.  
C. Farr moved that Bill No. 7359 be placed on its second and final 
reading and passed as Ordinance No. 9156, seconded by C. Stewart.   
The roll was called, and the vote was as follows:  C. Pearce, yes – C. 
Pearman, yes – C. Sanders, yes – C. Clevenger, yes – C. Stewart, yes 
– C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion carried.  Bill 
No. 7359 was read.  Thereupon Mayor Stielow declared the motion 
carried and the Bill duly passed. Said Bill was then numbered 9156, was 
signed and approved by the Mayor, and attested by the City Clerk. 

Ordinance No. 9156– 
Approving Accounts 
Due and Payable by 
the City Through 
December 14, 2018 

  

Mr. Berlin stated that the Upcoming City Items of Note was included in 
the Council packets for review.  He reminded the Council that their next 
meeting would be on Wednesday, January 2, 2019.  He also reminded 
them of a Special Meeting to be held on Tuesday, January 8, 2019, at 
6:00 PM.  

Staff Comments 

  

C. Pearce thanked the Parks and Recreation Department for the 
Warmth Project with the scarves and gloves hanging on the fences 
around the park.   
 
C. Pearman had no comments except that she would not be in 
attendance at the January 2, 2019, meeting.   
 
C. Sanders had nothing at this time. 
 

Councilmembers’ 
Comments 
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C. Clevenger thanked Tim Roberts for agreeing to serve on the Planning 
Commission.  He stated he had a fun time at the Mayor’s Birthday Party 
last Saturday at the Parks and Recreation Center.  
 
C. Stewart also stated he enjoyed the Mayor’s Birthday Party.   
 
C. Steffen also stated he enjoyed the Mayor’s Birthday Party.  He 
discussed his observation of traffic at the intersection at 210 and Walker 
Road.  He wished everyone a Merry Christmas. 
 
C. Farr stated he also enjoyed the Mayor’s Birthday Party and wished 
everyone a Merry Christmas. 
 
C. DeLong congratulated C. Clevenger on his appointment to the 
National League of Cities 2019 Community and Economic Development 
(CED) federal advocacy committee. 
  

Mayor Don Stielow wished everyone a Merry Christmas.   Mayor’s Comments 

  

Consideration of a request to hold and recess into an executive session, 
as requested by the City Administrator, to be held on this date, on a 
real estate matter pursuant to Missouri Revised Statutes § 610.021(2).  
C. Farr moved to recess into executive session at 8:28 p.m., seconded 
by C. Stewart.  The roll was called, and the vote was as follows:  C. 
Pearce, yes – C. Pearman, yes – C. Sanders, yes – C. Clevenger, yes – 
C. Stewart, yes – C. Steffen, yes – C. Farr, yes – C. DeLong, yes.  Motion 
carried. 

Executive Session 

  

C. Steffen moved to go back into regular session and adjourn at 8:38 
p.m., seconded by C. Stewart.  The roll was called, and the vote was 
as follows:  C. Pearce, yes – C. Pearman, yes – C. Sanders, yes – C. 
Clevenger, yes – C. Stewart, yes – C. Steffen, yes – C. Farr, yes – C. 
DeLong, yes.  Motion carried. 

Adjournment 

 
Council Adjourned  

 
       
 
             
      Mayor 
 
Attest:  
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City Clerk  
 
 
Approved this 2nd day of January 2019  



________________________________________ 

 
MEMORANDUM 
________________________________________ 
 
 

TO:  Mayor and City Council 
 
FROM: Eric Berlin, City Administrator 
 
DATE: January 2, 2019 
 
RE:  Extension of Contract Services Agreement for Janitorial Services  
 

 
The City entered into a contract services agreement for janitorial services with Hi-Gene’s 
Janitorial Service on May 2, 2017.  The contract contains a provision that the City may 
extend the term of this Agreement for up to two additional one-year periods.  The 
contract also provides that “[b]y action of the City Council, the City may extend the term 
of this Agreement for up to two (2) additional (1) year periods.  Not less than ninety (90) 
days prior to the expiration date of the initial term or any renewal term, the City shall 
notify the Contractor of its intent to exercise any renewal option or allow the Agreement 
to expire.” 
 
Staff is satisfied with the service provided by Hi-Gene’s, and recommends extension of 
the contract for another one-year period.  Staff requests a vote of the Council accordingly, 
so that the ninety days’ notice might be sent. 
 





















































 

 

________________________________________ 

 
MEMORANDUM 
________________________________________ 
 
 
TO:  Mayor and City Council  
   
FROM: Eric Berlin, City Administrator 
   
DATE:  January 2, 2019 
 

RE:  North Kansas City YMCA Capital Expenditure – Kids Zone Opening 

_______________________________________________________________________ 

Budget Authority:   FY 2019 Community Center Fund,  
Possible Equipment Repairs:     $ 100,000 

Previous Expenditures:      ($  11,488)        - 
This Expenditure:       ($    9,734) 

Remaining Balance:       $    78,778 
_______________________________________________________________________ 

 
Section 4.3 of the Facility Operating and Cooperative Agreement between the City and the YMCA 
of Greater Kansas City provides in part: “The City shall be responsible for contracting for and 
directly paying any cost, repair or replacement at the Facility that is a Capitalized Asset 
Expenditure as defined in Exhibit E.” 
 
Exhibit E provides in part: “Capitalized Improvements or Capitalized Asset Expenditures” 
shall mean any expenditure for over $5,000 for which there is a useful life of at least two years . 
. . ”  
 
The YMCA has submitted a request for approval of a capitalized asset expense, as that term is 
defined in the agreement.  The Kids Zone at the YMCA encompasses what are currently two 
separated areas at the south end of the facility, on the left just as one enters the main entrance.  
The YMCA proposes to cut a 72” x 88” opening between the two rooms.  The YMCA states that 
doing this will: 
 
• Allow for a more efficient staffing structure as it will allow staff to float back and forth between 

rooms.  This will help the Y meet standards for the ratio of staff to child as children are 
dropped off and/or picked up.  
  

• Provide a safer environment for the children as staff can again float between rooms to address 
any incidents that take place and communicate any immediate needs to each other without 
having to leave the room for assistance.   



 

 

• Allow for a simplified check-in procedure for members by having one centralized check in and 
check out point compared to the multiple check in/out locations currently being used based 
on a child’s age.     

 
The YMCA solicited and obtained four bids for this work, and recommends the proposal of Herner 
Construction as the lowest and best bid for this work.  Staff has reviewed the proposals and 
concurs with the recommendation. 
 
The YMCA seeks to have this item designated as a capitalized asset expense that will not count 
as an operating expense for the facility upon which the YMCA’s management fee will be 
calculated. 
 
Staff recommends agreeing to the designation of this item as a capital asset expense and paying 
the bill directly or reimbursing the YMCA for it.  Attached for Council consideration is a resolution 
approving this capital asset expense.   
  



 

 

 

RESOLUTION NO. 19-002 

A RESOLUTION APPROVING A CERTAIN CAPITAL EXPENSE AT THE NORTH KANSAS 

CITY YMCA 

 

WHEREAS, the City of North Kansas City, Missouri (the “City”) is a third class city and political 

subdivision duly organized and validly existing under the Constitution and laws of the State 

of Missouri; and 

WHEREAS, by appropriate action on November 18, 2014, the City Council passed Ordinance No. 8787 

approving a certain Facility Operating and Cooperative Agreement (the “Agreement”) 

between the City and the Young Men’s Christian Association of Greater Kansas City (the 

“YMCA”) for the operation of the former North Kansas City Community Center, now the 

North Kansas City YMCA; and 

WHEREAS, the Agreement calls for capital investments to be accounted for apart from the operating 

expenditures for the facility upon which the YMCA’s management fee will be calculated; 

and 

WHEREAS, the YMCA seeks to incur a one-time capital expense in the amount of $9,734 to cut an 

opening into a wall that currently separates the Kids Zone area of the facility; and 

WHEREAS, the YMCA seeks to have this item designated as a capitalized asset expenditure that will 

not count as an operating expenditure for the facility upon which the YMCA’s management 

fee will be calculated; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTH 

KANSAS CITY, MISSOURI, AS FOLLOWS: 

  Section 1.   The proposed structural work at the facility is deemed a capitalized asset 

expenditure that will not count as an operating expenditure for the facility upon which the YMCA’s 

management fee will be calculated. 

   

Section 2. Further Authority.  The City shall, and the mayor, city clerk, city officials 

and employees of the City are hereby authorized and directed to take such further action, and execute such 

other documents, certificates and instruments as may be necessary or desirable to carry out and comply 

with the intent of this Resolution. 

 

Section 3. Severability.  The sections, paragraphs, sentences, clauses and phrases of 

this Resolution shall be severable. In the event that any such section, paragraph, sentence, clause or phrase 

of this Resolution is found by a court of competent jurisdiction to be invalid, the remaining portions of this 

Resolution are valid, unless the court finds the valid portions of this Resolution are so essential to and 

inseparably connected with and dependent upon the void portion that it cannot be presumed that the City 

has enacted the valid portions without the void ones, or unless the court finds the valid portions, standing 

alone, are incomplete and are incapable of being executed in accordance with the legislative intent. 

 

Section 4. Governing Law.  This Resolution shall be governed exclusively by and 

construed in accordance with the applicable laws of the State of Missouri. 

 



 

 

Section 5. Effective Date.  This Resolution shall be in full force and effect from and 

after its passage by the City Council and approval by the Mayor. 

 

DONE this 2nd day of January, 2019. 

 

CITY OF NORTH KANSAS CITY, MISSOURI 

 

 

_____________________________________________ 

Don Stielow, Mayor 

 

ATTEST: 

 

 

_____________________________________ 

Crystal Doss, City Clerk 



________________________________________ 

 
MEMORANDUM 
________________________________________ 
 
TO:      Honorable Mayor Stielow and City Council members   
 
FROM:   Major Kevin Freeman, Patrol Commander 
 
DATE:   January 2, 2019       
 
RE:     Budget Amendment – Police Vehicles 
_______________________________________________________________________ 
 
FY 2019 Original Police Vehicles Budget:   $124,000 
Budget Amendment, 11/06/2018:    $  63,000  
This Proposed Budget Amendment, 1/2/2019:  $  31,000 

Proposed Revised Police Vehicles Budget:  $ 218,000 
_______________________________________________________________________ 
 
The original FY 2019 budget for police vehicles was $124,000. On November 6, 2018, 
staff reported to the City Council on an issue with 2018 Ford Police Interceptor SUV’s 
models not being available and the additional cost for 2019 models; and of the crash and 
total loss of the Commercial Vehicle Inspection van.  The Council approved a budget 
amendment to the Police Vehicles line item in the amount of $63,000. 
 
Staff now advises the Council that on November 23, 2018, another of the City’s police 
vehicles was involved in a crash that ultimately led to a total loss of this vehicle.  The 
police department has a patrol ready SUV in our administrative fleet that it plans on 
transferring to patrol service as soon as possible to cover for the loss of this vehicle.   
 
The Police Department is requesting a budget amendment of $31,000 to cover the 
purchase of a new administrative vehicle and the costs associated with transferring police 
equipment from car to car.1  The city will recoup part of this cost from a settlement on 
the value of the crashed vehicle as determined by our insurance carrier. 
 

                                                 
1 The City expects to recoup $23,438 of this amount through an insurance settlement.  This amount will 

be deposited as revenue into the Gaming Fund once it is received.  



 
RESOLUTION NO. 19-003 

 

A RESOLUTION AMENDING THE GAMING FUND BUDGET FOR FISCAL YEAR 

2019 IN THE AMOUNT OF $31,000 TO REPLACE A PATROL CAR  

 

WHEREAS, the City of North Kansas City, Missouri adopted Fiscal Year 2019 Budget on 
September 19, 2018, Resolution No. 18-057, using estimates of income and 
expenditures established at that time; and 

 

WHEREAS, on November 23, 2018 a motor vehicle crash occurred that resulted in a total 
loss of one vehicle from the police fleet causing the need to replace this 
vehicle; and 

 
WHEREAS, the funds originally appropriated for police vehicles and switchover of 

equipment are insufficient to complete the project; and 
 
WHEREAS, the City Council does hereby find and determine that it is in the best interest 

of the City of North Kansas City, Missouri to approve the appropriation of 
$31,000 from the Gaming Fund balance to replace a patrol car. 

 
 
NOW, THEREFORE, BE IT RESOLVED that the following amendment shall be made 
to the Fiscal Year 2019 Budget as follows: 
 

GAMING FUND 
           Increase  Decrease 
 

Revenues 
Fund Balance Appropriation 25-4999  $31,000 
 

Expenditures 

Equipment     25-535-8750  $31,000 
 
 
 DONE this 2nd day of January, 2019 
 
      ______________________________ 
       Don Stielow, Mayor 
 
ATTEST: 
 
 
_______________________________ 
Crystal Doss, City Clerk 



________________________________________ 

 
MEMORANDUM 
________________________________________ 
 
TO:     Honorable Mayor Stielow & City Council Members    
 
FROM:   Major Kevin Freeman, Patrol Commander 
   
DATE:    January 2, 2019 
 
RE:   Approval of Purchase – Administrative Police Vehicle  
_____________________________________________________________ 
 
Budget Authority:  FY 2019 Gaming Fund:    $218,000*   
Previously allocated for CMV Van:            ($ 27,768) 
Previously allocated for patrol vehicles   ($135,322) 
 
This proposed purchase:     ($ 28,498) 
 

Remaining Budget Authority:     $ 26,412 
 

*This amount assumes Council approval of the previous agenda item, a budget amendment, on the 1/2/19 Council 
agenda. 

 

  
The FY 2019 budget includes $218,000 for the purchase of four patrol cars, one van for 
use for the Commercial Motor Vehicle Inspection officer and one Ford Explorer for an 
administrative vehicle.  
 
The department has received a bid from Shawnee Mission Ford, which holds the MACPP 
(Mid-America Council of Public Procurement) bid, in the amount of $28,498 for the 
administrative vehicle with the department’s preferred options. This purchase is for a 
non-pursuit rated Ford Explorer, currently available, to replace an administrative vehicle 
already in the department’s fleet that will be transferred to patrol service. A vehicle 
currently assigned as an administrative vehicle will be transferred to patrol service to 
replace a patrol vehicle that was damaged beyond repair in a crash on November 23, 
2018. 
 
Staff recommends approval of this purchase.  
 



________________________________________ 

 
MEMORANDUM 
________________________________________ 
 
TO:  Mayor and City Council 
  City Administrator 
 
FROM: Sara Copeland, AICP, Community Development Director 
   
DATE: January 2, 2019 
 
RE: Sign Ordinance Amendments 
 
 
The City’s sign regulations are contained in Chapter 15.44 of the Municipal Code. Similar to the 
Zoning Ordinance, the sign ordinance divides the city into Sign Districts and establishes 
requirements for each sign type allowed in each sign district. The Sign Ordinance refers to the 
drive-thru menu board signage using the sign type “Reader Board,” defined as “A sign designed 
in conjunction with drive-in services to give information relative to the business where it is 
located and which information may change frequently.”  
 
Staff has recently encountered some difficulties with the sign regulations related specifically to 
drive-thru signage, with franchise restaurants proposing signs that do not conform with our 
regulations. Franchise restaurants are constantly working to improve their operations and drive-
through operations make up a significant portion of their revenue. Signage is an area in which 
the City’s regulations are not keeping up with changes in sign technology and design. 
 
Staff recently discussed possible amendments for reader board signs with the Planning 
Commission. Based on their feedback, the proposed amendments make changes to related to 
these issues: 
 

 Drive-Thru restaurants are requesting more reader board signs. These 

businesses are increasingly interested in erecting “pre-order” signs to provide 

information to customers prior to their stop at the ordering point, where the main reader 

board sign is located. The existing regulations do not allow pre-order signs. 

 The cumulative 50 square feet does not provide much flexibility for corporate 

sign design. Currently, McDonalds is the only location with a CUP for additional reader 

board square footage (something allowed only in the Armour Road sign district). 

Ordinance 8822, approved in 2015, allowed two reader board signs of 31.23 square feet 

each, a cumulative total of 62.46 square feet. Franchise establishments are often 
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provided with a corporate design with rigid specifications. If the City were to allow pre-

order signs, the cumulative 50 square feet may become even more challenging to meet. 

 The 30 foot setback is challenging on narrow or irregularly shaped lots. Burger 

King has submitted a site plan with reader boards as close as 21 feet to the property 

line. Due to the size and shape of their new location, they will be unable to meet this 

setback requirement. 

 Digital signage is proliferating. Fast food restaurants are starting to install fully 

digital reader board signs. Fully digital screens don’t comply with the existing limit on 

digital signs of only 25 percent of the sign area, and stores with more than one ordering 

point would conflict with the one digital sign per lot limitation. 

 
The purpose of the sign ordinance is to preserve the character of the city, enhance the visual 
quality of the community, ensure safety, provide for effective communication by businesses, 
minimize adverse effects of signs, and limit sign clutter. Staff is concerned that our existing 
regulations are creating a barrier to effective communication by businesses without offsetting 
benefits for city character or visual quality. The Planning Commission felt making changes to 
address these issues was reasonable and so staff presents these amendments to the City 
Council for consideration. 
 
The proposed amendments are located in two main portions of the Sign Ordinance. The 
amendments specific to Reader Board are proposed in each sign district allowing reader board 
signage: the Armour Road, Downtown Business, General Business, Manufacturing, South 
Burlington, and Redevelopment Area districts. Currently, the Armour Road sign district allows 
for sign area exceptions pursuant to a Conditional Use Permit. The proposed amendments 
remove this exception. The text below illustrates the proposed changes, with additions in 
bold underline and deletions in strikethrough. 
 

Sign Type Allowances 

Reader Board No more than 2 1 reader board signs may be erected at for each drive-in 
service location. 

 Sign area shall not exceed more than 3250 square feet per sign cumulative 
among all signs.  
For parcels with more than one drive-in service location, exceptions to the 
maximum sign area may be approved through a Conditional Use Permit, 
approved pursuant to the procedural requirements of section 17.96.020 of the 
Zoning Ordinance. [Note: this exception is contained in the Armour Road sign 
district only.] 

 The sign area of each reader board sign may be 100 percent digital. 
Digital reader boards signs shall comply with all other requirements 
of Section 15.44.300.D. 

 No sign shall be more than 7 feet high. 

 Free-standing reader board signs shall be set back at least 2030 feet from 
any property line. 

 Reader board signs mounted on a building shall follow any applicable building 
setback. 
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The ordinance also proposes amendments to Subsection 15.44.300.D, which contains 
regulations for all digital signs citywide. Amendments in this subsection are solely to allow for 
digital reader board signs in addition to one other sign that may not have more than 25 percent 
of its area as a digital sign. The text below illustrates the proposed changes, with additions in 
bold underline and deletions in strikethrough. 
 
15.44.300.D. Digital Signs 
 

1. Digital signs are allowed in all sign districts except the residential sign district. In 
residential sign districts, digital signs are only allowed for permitted institutional uses (i.e., 
church or school). 

 

2. No lot may have more than one digital sign in addition to any digital reader board 
signs. 
 
3. Digital signs shall not exceed twenty-five (25) percent of the total sign area allowance 
for the selected sign type (i.e., twenty-five (25) percent of the total allowance for wall signs, 
or ground signs), except that with the exception of off-premise signs in the 
manufacturing sign district, that may allocate up to six hundred seventy-two (672) square 
feet for digital signs, and reader board signs. 
 
4. Sign messages shall remain static for at least eight seconds and take no longer than two 
seconds to change to a new display. 
 
5. Signs shall not include: 

a. Audio messages, tones or music. 
b. Display animated messages, including flashing, blinking, fading, scrolling, 
shading, dissolving, or any other effect that gives the appearance of movement. 
c. Exception. Any digital sign less than twelve (12) square feet may be used for 
single color scrolling messages. 
 

6. Brightness. Signs shall utilize automatic dimming technology to adjust the brightness of 
the sign relative to ambient light so that at no time shall a sign exceed a brightness level of 
three-tenths footcandle above ambient light, as measured using a footcandle (lux) meter. 
An ambient light measurement shall be taken using a footcandle meter at some point 
between the period of time between thirty (30) minutes past sunset and thirty (30) minutes 
before sunrise with the sign turned off to a black screen. An operating sign light 
measurement shall be taken with the sign turned on to full white copy. The difference 
between the ambient light measurement and the operating sign light measurement is three-
tenths footcandle or less. 
 
7. Default Mechanism. Signs shall contain a default mechanism that will cause the sign to 
turn off or display a black screen if the sign malfunctions. 
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BILL NO.  7361 ORDINANCE NO. 9158 

 
AN ORDINANCE AMENDING CHAPTER 15.44, “SIGNS, BILLBOARDS, AWNINGS 
AND STREET CLOCKS” OF THE CODE OF THE CITY OF NORTH KANSAS CITY, 
MISSOURI REGARDING READER BOARD SIGNS. 
______________________________________________________________________________ 

 

WHEREAS, the City of North Kansas City, Missouri (the “City”) is a body corporate, a 
third class city and political subdivision of the State of Missouri, duly created, organized and validly 
existing under and by virtue of the Constitution and laws of the State of Missouri; and 

 
WHEREAS, the City regulates signage for the purposes of preserving the unique character 

of the City, enhancing the visual quality of the community, promoting economic viability, providing 
for effective communication for businesses, protecting property values, and promoting civic beauty; 
and 

 
WHEREAS, the City’s Sign Ordinance defines Reader Board/Drive-Through signs as a 

distinct sign type; and 
 
WHEREAS, the City desires to amend its existing code to clarify regulations regarding 

Reader Board signs. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF NORTH KANSAS CITY, MISSOURI, AS FOLLOWS: 
 

Section 1. Section 15.44.210, “Armour Road District,” of THE CODE OF THE CITY OF 

NORTH KANSAS CITY, MISSOURI is hereby amended at Table 15-2, “Armour Road District Sign 
Allowances”, by amending subparts thereof entitled “Reader Board,” which subparts shall hereafter 
read as follows: 

 

Sign Type Allowances 
 

Reader Board No more than 2 reader board signs may be erected at each drive-in service 

location. 

 Sign area shall not exceed more than 32 square feet per sign. 

 The sign area of each reader board sign may be 100 percent digital. Digital reader 

boards signs shall comply with all other requirements of Section 15.44.300.D. 

 No sign shall be more than 7 feet high. 

 Free-standing reader board signs shall be set back at least 20 feet from any 

property line. 

 Reader board signs mounted on a building shall follow any applicable building 

setback. 

 
Other than as specifically set forth hereinabove, § 15.44.210 and Table 15-2, “Armour Road District 

Sign Allowances,” shall be unaffected by this amendment and shall remain in full force and effect. 
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Section 2. Section 15.44.220, “Downtown Business District,” of THE CODE OF THE 

CITY OF NORTH KANSAS CITY, MISSOURI is hereby amended at Table 15-3, “Downtown Business 
District Sign Allowances”, by amending subparts thereof entitled “Reader Board,” which subparts 
shall hereafter read as follows: 

 

Sign Type Allowances 
 

Reader Board No more than 2 reader board signs may be erected at each drive-in service 

location. 

 Sign area shall not exceed more than 32 square feet per sign. 

 The sign area of each reader board sign may be 100 percent digital. Digital reader 

boards signs shall comply with all other requirements of Section 15.44.300.D. 

 No sign shall be more than 7 feet high. 

 Free-standing reader board signs shall be set back at least 20 feet from any 

property line. 

 Reader board signs mounted on a building shall follow any applicable building 

setback. 

 
Other than as specifically set forth hereinabove, § 15.44.220 and Table 15-3, “Downtown Business 

District Sign Allowances,” shall be unaffected by this amendment and shall remain in full force and 

effect. 

 
Section 3. Section 15.44.230, “General Business District,” of THE CODE OF THE CITY 

OF NORTH KANSAS CITY, MISSOURI is hereby amended at Table 15-4, “General Business District 
Sign Allowances”, by amending subparts thereof entitled “Reader Board,” which subparts shall 
hereafter read as follows: 

 

Sign Type Allowances 
 

Reader Board No more than 2 reader board signs may be erected at each drive-in service 

location. 

 Sign area shall not exceed more than 32 square feet per sign. 

 The sign area of each reader board sign may be 100 percent digital. Digital reader 

boards signs shall comply with all other requirements of Section 15.44.300.D. 

 No sign shall be more than 7 feet high. 

 Free-standing reader board signs shall be set back at least 20 feet from any 

property line. 

 Reader board signs mounted on a building shall follow any applicable building 

setback. 

 
Other than as specifically set forth hereinabove, § 15.44.230 and Table 15-4, “General Business 

District Sign Allowances,” shall be unaffected by this amendment and shall remain in full force and 

effect. 
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Section 4. Section 15.44.240, “Manufacturing District,” of THE CODE OF THE CITY OF 

NORTH KANSAS CITY, MISSOURI is hereby amended at Table 15-5, “Manufacturing District Sign 
Allowances”, by amending subparts thereof entitled “Reader Board,” which subparts shall hereafter 
read as follows: 

 

Sign Type Allowances 
 

Reader Board No more than 2 reader board signs may be erected at each drive-in service 

location. 

 Sign area shall not exceed more than 32 square feet per sign. 

 The sign area of each reader board sign may be 100 percent digital. Digital reader 

boards signs shall comply with all other requirements of Section 15.44.300.D. 

 No sign shall be more than 7 feet high. 

 Free-standing reader board signs shall be set back at least 20 feet from any 

property line. 

 Reader board signs mounted on a building shall follow any applicable building 

setback. 

 
Other than as specifically set forth hereinabove, § 15.44.240 and Table 15-5, “Manufacturing District 

Sign Allowances,” shall be unaffected by this amendment and shall remain in full force and effect. 

 
Section 5. Section 15.44.250, “South Burlington Corridor District,” of THE CODE OF 

THE CITY OF NORTH KANSAS CITY, MISSOURI is hereby amended at Table 15-6, “South Burlington 
Corridor District Sign Allowances”, by amending subparts thereof entitled “Reader Board,” which 
subparts shall hereafter read as follows: 

 

Sign Type Allowances 
 

Reader Board No more than 2 reader board signs may be erected at each drive-in service 

location. 

 Sign area shall not exceed more than 32 square feet per sign. 

 The sign area of each reader board sign may be 100 percent digital. Digital reader 

boards signs shall comply with all other requirements of Section 15.44.300.D. 

 No sign shall be more than 7 feet high. 

 Free-standing reader board signs shall be set back at least 20 feet from any 

property line. 

 Reader board signs mounted on a building shall follow any applicable building 

setback. 

 
Other than as specifically set forth hereinabove, § 15.44.250 and Table 15-6, “South Burlington 

Corridor District Sign Allowances,” shall be unaffected by this amendment and shall remain in full 

force and effect. 

 
Section 6. Section 15.44.257, “Redevelopment Area District,” of THE CODE OF THE 

CITY OF NORTH KANSAS CITY, MISSOURI is hereby amended at Table 15-8, “Redevelopment Area 
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District Sign Allowances”, by amending subparts thereof entitled “Reader Board,” which subparts 
shall hereafter read as follows: 

 

Sign Type Allowances 
 

Reader Board No more than 2 reader board signs may be erected at each drive-in service 

location. 

 Sign area shall not exceed more than 32 square feet per sign. 

 The sign area of each reader board sign may be 100 percent digital. Digital reader 

boards signs shall comply with all other requirements of Section 15.44.300.D. 

 No sign shall be more than 7 feet high. 

 Free-standing reader board signs shall be set back at least 20 feet from any 

property line. 

 Reader board signs mounted on a building shall follow any applicable building 

setback. 

 
Other than as specifically set forth hereinabove, § 15.44.257 and Table 15-8, “Redevelopment Area 

District Sign Allowances,” shall be unaffected by this amendment and shall remain in full force and 

effect. 

 
Section 7. Subsection 15.44.300.D, “Digital Signs,” of THE CODE OF THE CITY OF 

NORTH KANSAS CITY, MISSOURI is hereby repealed in its entirety and enacted in lieu thereof is a 
new Subsection 15.44.300.D, “Digital Signs,” which shall hereafter read as follows: 
 

15.44.300 Standards Applicable to All Signs 

  

 D. Digital Signs. 

 

  1. Digital signs are allowed in all sign districts except the residential sign district. 

In residential sign districts, digital signs are only allowed for permitted institutional uses (i.e., 

church or school). 

 

  2. No lot may have more than one digital sign in addition to any digital reader 

board signs. 

 

  3. Digital signs shall not exceed twenty-five (25) percent of the total sign area 

allowance for the selected sign type (i.e., twenty-five (25) percent of the total allowance for 

wall signs, or ground signs), with the exception of off-premise signs in the manufacturing 

sign district, that may allocate up to six hundred seventy-two (672) square feet for digital 

signs, and reader board signs. 

 

4. Sign messages shall remain static for at least eight seconds and take no longer 

than two seconds to change to a new display. 
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5. Signs shall not include: 

 

  a. Audio messages, tones or music. 

 

  b. Display animated messages, including flashing, blinking, fading, 

scrolling, shading, dissolving, or any other effect that gives the appearance of 

movement. 

 

  c. Exception. Any digital sign less than twelve (12) square feet may be 

used for single color scrolling messages. 

 

  6. Brightness. Signs shall utilize automatic dimming technology to adjust the 

brightness of the sign relative to ambient light so that at no time shall a sign exceed a 

brightness level of three-tenths footcandle above ambient light, as measured using a 

footcandle (lux) meter. An ambient light measurement shall be taken using a footcandle 

meter at some point between the period of time between thirty (30) minutes past sunset and 

thirty (30) minutes before sunrise with the sign turned off to a black screen. An operating 

sign light measurement shall be taken with the sign turned on to full white copy. The 

difference between the ambient light measurement and the operating sign light measurement 

is three-tenths footcandle or less. 

 

  7. Default Mechanism. Signs shall contain a default mechanism that will cause 

the sign to turn off or display a black screen if the sign malfunctions. 

 

Section 8. Severability.  The sections, paragraphs, sentences, clauses and phrases of this 
ordinance shall be severable.  In the event that any such section, paragraph, sentence, clause or 
phrase of this ordinance is found by a court of competent jurisdiction to be invalid, the remaining 
portions of this ordinance are valid, unless the court finds the valid portions of this ordinance are so 
essential to and inseparably connected with and dependent upon the void portion that it cannot be 
presumed that the City has enacted the valid portions without the void ones, or unless the court 
finds that the valid portions, standing alone, are incomplete and are incapable of being executed in 
accordance with the legislative intent. 

 
Section 9. Governing Law.  This ordinance shall be governed exclusively by and 

construed in accordance with the applicable laws of the State of Missouri. 
 

Section 10. Effective Date.  This ordinance shall be in full force and effect from and 
after its passage by the City Council and approval by the Mayor. 
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 PASSED this 2nd day of January, 2019. 

 

 

 _________________________________________ 

 Don Stielow, Mayor 

ATTEST:  

 

   

Crystal Doss, City Clerk 

 

  APPROVED this 2nd day of January, 2019. 

 

 

 _________________________________________ 

 Don Stielow, Mayor 

APPROVED AS TO FORM: 

 

 

     

Anthony Bologna, City Attorney  Thomas E. Barzee, Jr.,  City Counselor 



BILL NO. ORDINANCE NO.

A. General Fund 174,261.61        

B. Payroll Transfers 375,741.09        

C. Transportation Sales Tax 19,651.07          

D. Convention & Tourism 1,919.70           

E. Gaming Fund 113,648.05        

F. Community Center —

G. Water Fund 161,262.62        

H. Sewerage System Fund 27,529.79          

I. Pension Fund —

J. Northgate Capital Project 5,120.25           

K. Health Fund —

L. Communications Fund —

879,134.18$      

ATTEST:

City Clerk

91597362

SECTION 1. The City Council hereby authorizes payment from the funds of the City of North

Kansas City, Missouri, the following sums:

SECTION 2. The City Clerk is hereby authorized and directed to draw checks on the City

Treasury to pay the above payments.

AN ORDINANCE AUTHORIZING PAYMENT FOR CERTAIN ACCOUNTS
DUE AND PAYABLE BY THE CITY THROUGH DECEMBER  28, 2018

CITY, MISSOURI, AS FOLLOWS:

PASSED this 2nd day of January, 2018

APPROVED this 2nd day of January, 2018

Mayor

Mayor

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF NORTH KANSAS



Treasurer



VISA WIRE CHECK/DRAFT TOTAL

GENERAL FUND 41,368.30$       132,893.31 174,261.61       

PARKS & RECREATION -                   9,109.64 9,109.64          

LIBRARY 850.64              13,875.21 14,725.85         

TRANSPORTATION -                   19,651.07 19,651.07         

CONVENTION & TOURISM 1,919.70           — 1,919.70          

GAMING FUND 161.24              113,486.81 113,648.05       

NORTHGATE CAPITAL PROJECT -                   5,120.25 5,120.25          

HEALTH FUND -                   — —

WATER 1,499.00           159,763.62 161,262.62       

SEWER -                   27,529.79 27,529.79         

COMMUNITY CENTER -                   0.00 —

COMMUNICATIONS FUND -                   0.00 —

PENSION -                   — —

REPORT SUB-TOTAL 45,798.88$          481,429.70$        527,228.58$        

PAYROLL TRANSFERS THROUGH DECEMBER  28, 2018 375,741.09       

Total Payments 902,969.67$        

Less Parks & Library (23,835.49)       

ORDINANCE TOTAL 879,134.18$        

PAYMENT ORDINANCE DETAIL
FOR DECEMBER  28, 2018



































Upcoming City Items of Note 

 

Dates Below Are Subject to Change 

Items in red are Parks & Recreation Events 

 

January 8, 2019, 6:00 p.m.  Special Council Work Session – Harrah’s Charitable Fund  

     Allocations  

January 15, 2019   Last Day of Candidate Filing 

January 17, 2019, 2:00 p.m. Blind Lottery Drawing for Names on Election Ballot – City Council 

Chambers 

January 25, 2019 6:30 p.m.  Winter Princess Formal, Parks and Recreation Center 

April 6, 2019, 1:30 p.m.   Bone-Anza, Waggin’ Trail Park 

April 12-14, 2019, 9:00 a.m.  Bib Libbey Pickleball Tournament, Macken Park 

June 14-15, 2019, 5:00 p.m.  Arts in the Park, Macken Park 

June 14, 2019, 7:00 p.m.  Friday Night Concert, Macken Park 

June 28, 2019 6:00 p.m.  A Night Out, Macken Park 

June 28, 2019, Dusk   Movie in the Park, Macken Park 

July 12, 2019, 7:00 p.m.   Friday Night Concert, Macken Park 

July 26, 2019, Dusk   Movie in the Park, Macken Park 

August 9, 2019, 7:00 p.m.  Friday Night Concert, Macken Park 

September 14, 2019, 6:30 p.m.  Back to School Bash, Macken Park 

September 14, 2019, Dusk  Movie in the Park, Macken Park 

October 12, 2019, 1:30 p.m.  Howl-O-Ween, Waggin’ Trail Park 

October 26, 2019, 11:00 a.m.  Spooktacular, Macken Park 

November 9, 2019   Veteran’s Day Commemoration, Memorial Park 

November 15, 2019, 10:00 a.m.  Mistletowne Market, Parks and Recreation Center 

November 15, 2019, 6:00 p.m.  Mayor’s Tree Lighting, City Hall 

November 21, 2019, 7:00 p.m.  Fire Dept. Recognition Ceremony, Fire Station #1 

November 23, 2019, 10:00 a.m.  Mistletoe Market – Parks and Recreation Center 

November 24, 2019, 10:00 a.m.  Mistletoe Market – Parks and Recreation Center 



________________________________________ 

 
MEMORANDUM 
________________________________________ 
 
TO:  Mayor and City Council 
 
FROM: Eric Berlin, City Administrator 
 
DATE: January 2, 2019 
 
RE:  YMCA November 2018 Financial Report 
 
Highlights of the monthly report for this month include: 
 
Income: 
 
• Total income for the month was $209,562.36.     

 
Expense: 
 

• Total expense for the month was $204,546.79.   
 

• The line item labeled “Intra-YMCA Expense Allocation” is where the monthly management fee paid to the YMCA of 
Greater Kansas City is allocated. 

Surplus/Deficit:   

• For the month, the facility experienced a surplus of $5,015.   



Surplus/(Deficit):   

  2016      2017   2018 YTD 

January  $ 15,976   $110,377   $ 92,283 
February  $ 99,484   $   3,672  ($  3,454) 
March   $   3,721  ($88,612)  ($ 76,565) 
April   ($53,135)  ($     473)   $ 15,771 
May   ($  7,849)  ($16,587)  ($  3,794) 
June   ($27,054)  ($14,919)  ($ 13,162) 
July   ($41,872)  ($18,669)   $   4,911 
August   ($61,290)  ($36,437)  ($  63,620) 
September  ($70,852)  ($74,133)   $    3,007 
October  ($  1,734)  ($20,267)   $  27,940 
November  ($36,115)  ($  5,821)   $    5,015 
December  ($28,977)   ($ 59,652) 

Total   ($217,139)  ($221,521)  ($11,666)* 

 

*  Note:  Per the terms of the City’s Facility Operating and Cooperative Agreement with the YMCA of Greater Kansas City for the 
operation of the NKC facility, the YMCA is entitled to a one-time bonus of $100,000 the first time the facility runs an operating deficit 
of less than $200,000, and a one-time bonus of $75,000 the first time the facility breaks even or runs an operating surplus. 



 YMCA of Greater Kansas City

NKC Partnership Inc Stmt W/O Subsidy Rolled Up
as of November 2018

YMCA of Greater Kansas City

As of November

Nov

2018

Actual

Nov

2018

Budget

$ Var

Actual 

to Budget

Nov

2017

Actual

YTD

2018

Actual

YTD

2018

Budget

$ Var

YTD Act

to Budget

YTD

2017

Actual

401 Contributions 715.14 4,425.00 (3,710) 4,840.70 56,146.12 38,075.00 18,071 41,585.00

410 Government Fees & Grants 11,456.96 11,457

411 Membership Dues Income 194,035.17 189,879.00 4,156 176,325.71 2,145,206.55 2,118,279.00 26,928 1,994,707.36

413 Program Service Fee 5,070.30 16,654.00 (11,584) 12,442.84 242,909.37 267,758.00 (24,849) 247,766.06

414 Facilities Rental 9,741.75 7,900.00 1,842 7,728.00 83,686.66 83,050.00 637 94,665.50

416 Miscellaneous Revenue

Revenue 209,562.36 218,858.00 (9,296) 201,337.25 2,539,405.66 2,507,162.00 32,244 2,378,723.92

521 Salaries and Wages 92,167.84 110,179.66 18,012 100,940.81 1,172,511.55 1,299,932.34 127,421 1,242,975.86

522 Employee Benefits 10,699.29 9,079.48 (1,620) 8,817.76 118,199.49 103,212.30 (14,987) 103,015.83

523 Payroll Taxes 11,387.08 13,386.84 2,000 12,395.00 145,574.03 157,941.92 12,368 151,474.31

524 Purchased, Contract, or Donate 4,969.78 3,963.00 (1,007) 3,695.24 51,047.21 42,704.00 (8,343) 41,716.67

525 Supplies 15,698.63 11,202.00 (4,497) 8,647.57 123,528.20 121,009.90 (2,518) 107,942.67

526 Telecommunications 1,900.61 1,266.38 (634) 1,467.29 20,344.57 13,930.23 (6,414) 11,941.36

527 Postage and Shipping 126.00 235.00 109 126.00 2,178.55 1,735.00 (444) 3,326.77

528 Occupancy 43,660.50 69,729.43 26,069 53,245.25 668,889.49 706,621.72 37,732 648,244.37

529 Equipment Cost 2,118.13 1,948.87 (169) 1,682.08 20,083.37 24,447.56 4,364 22,675.99

531 Promotion and Publications 2,737.02 1,368.92 (1,368) 1,383.13 27,164.75 28,474.56 1,310 28,431.99

532 Travel and Transportation 835.87 346.25 (490) 866.54 7,586.62 3,668.75 (3,918) 4,874.90

533 Conferences and Meetings 559.32 867.00 308 512.87 11,351.75 9,347.00 (2,005) 8,090.92

535 Membership Dues Expense 1,745.58 1,788.11 43 1,894.75 20,156.38 25,184.22 5,028 25,018.23

539 Miscellaneous Expense 26.56 21.00 (6) 0.45 -12.10 231.00 243 260.12

548 Intra-YMCA Expense Allocation 12,058.58 12,059.25 1 11,484.00 132,644.38 132,641.25 (3) 126,336.05

553 Capital 3,856.00 3,856.00 29,823.62 28,501.62 (1,322) 14,265.99

Expense 204,546.79 241,297.19 36,750 207,158.74 2,551,071.86 2,699,583.37 148,512 2,540,592.03

YMCA of Greater Kansas City 5,015.57 -22,439.19 27,455 -5,821.49 -11,666.20 -192,421.37 180,755 -161,868.11

12/28/2018 3:04 PM  Page 1 of 1
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Status of City Projects and Purchases -  January 2, 2019 

 

Items in Black Type:  Ongoing 

Items in Red Type:    Completed 

 

Administration 

 

• Business Licensing Software     $35,000 

 

Currently the business licensing renewal, tracking and reporting process is handled 

through the Incode Accounting Software. EnerGov is used by the Community 

Development department for permitting purposes and is compatible with the Incode 

software. EnerGov offers on-line payment and renewal options that would be more 

customer friendly for the business community. In addition, this new software has 

better reporting functions. 

 

Responsibility:  Shirley Land 

 

Status:  This project will begin in February, after the final three modules of the City’s 

Incode system are converted to Incode 10 in January. 

 

Buildings and Grounds 

 

• Police Department Grinding Pump and Alarm   $9,000 

There is a floor drain in the Police garage that is below the elevation of the sewer 

main, which requires two pumps to remove the water, leaves and debris that comes 

from police cars. The drain clogs frequently, requiring a plumbing company to 

respond and clear the drain pipes.  In 2018, a pump went out, and it was replaced by a 

grinding pump which grinds up debris before it is released to the drain pipe, much like 

a garbage disposal.  It is now budgeted to replace the other pump, and also obtain an 

alarm system that will activate if the grinder pumps fail, which will prevent drains 

from backing up.  

 

Responsibility:   Pat Hawver 

 

Status:  The grinder pump was installed in November, and the alarm is scheduled to 

be installed in late January. 
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• Replace Fire Extinguishers       $5,500 

This project is to replace the fire extinguishers in all City-owned buildings.  The City 

Fire Marshal has determined that all of the City fire extinguishers are old and in non-

compliance with the current Fire Code.  

Responsibility: Pat Hawver 

 

Status:  Completed 

 

• Replace Trash Can Lids      $7,500 

 

The City owns and empties approximately 100 55-gallon trash cans for public use 

throughout the City.  This project would replace the lids on 55 of those trash cans.  

The lids to be replaced are dented, broken and/or missing pieces.   

Responsibility: Pat Hawver 

 

Status:  These have been ordered.  We are awaiting delivery. 

 

• City Hall “Face Lift” – Lobby Bathrooms    $100,000 

 

The City Hall “Face Lift” is a multi-year approach to cleaning, neatening, 

refurbishing and upgrading the appearance of City Hall.  Items include the most 

basic and simple tasks from simple clean-up and repairs such as painting, replacing 

ceiling tiles, plantings and interior signage, to consideration of larger and longer 

term projects including carpet replacement, exterior signage replacement and other 

potential remodeling.  The expenditure in FY 2019 will focus on the remodeling of 

the City Hall lobby restrooms. 

 

Responsibility:  Kim Nakahodo 

 

Status:  Engineering of the restrooms is underway. We hope to have bid documents 

complete in January.  
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• Replace Rooftop HVAC Units     $108,000 

 

The City is in the middle of a multi-year process to replace the HVAC rooftop units 

(RTUs) on City buildings.  The average life of an RTU is 12-15 years. All of the 

City’s units are reaching the end of their useful lives. In FY 2019, the units to be 

replaced are in the area serving Information Technology and at the North Kansas 

City Library (one large unit). 

 

Responsibility:  Pat Hawver 

 

Status: A contract with Edwards McDowell, Incorporated (EMI) for the 

installation of the 10-ton RTU was approved by Council on December 18, 2018. 

EMI has ordered the unit, and it is expected to take 8-10 weeks for delivery. The 

project is anticipated to begin in April. 

 

• Replace Diesel Truck      $68,000 

The current 4-door, ¾ ton diesel truck is old, unreliable, has ongoing transmission 

problems and is rusting.  The truck is used for hauling asphalt, street striping and 

pulling the leaf vacuum machine. The new truck will be used for similar purposes 

as the old one, but it will have a lift gate. 

Responsibility:  Pat Hawver 

 

Status:  The truck was ordered in November, and is scheduled to be delivered in 

February. The lift gate is anticipated to be installed in March. 

 

• Van Replacement       $40,000 

 

There are multiple mechanical problems with the current 1997 van used for building 

maintenance.  The transmission is slipping, the front-end suspension is in bad 

condition, the power steering pump needs to be replaced, and the engine leaks oil.  

Responsibility:  Pat Hawver 

 

Status:  The van was ordered in November, and is scheduled to be delivered in 

February. The shelving and bulkhead are anticipated to be installed in March. 
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• Replace City Hall Concrete Drives      $117,000 

 

The concrete driveways along the west side of the Police Station and the parking 

area on the north side were built during the construction of the Police Department 

in 2006.  The 8” reinforced concrete in both areas has deteriorated significantly in 

recent years, and needs to be removed and replaced. 

 

Responsibility:  Pat Hawver 

 

Status:  No progress to date. 

 

 

Community Development 

 

• Burlington Corridor Improvements Phase 1  (FY 2017) $1,389,000 

 

In FY 2016, the City Council adopted the Burlington Corridor Complete Street 

Plan. This plan recommends a variety of improvements to Burlington to make it a 

more attractive, green and complete street, with improved pedestrian and bicycle 

facilities and new medians designed to better handle stormwater runoff. 

Implementation of this plan is projected over a multi-year period. In FY 2017, the 

City engaged Olsson Associates to develop preliminary plans for the entire corridor 

and construction documents for the first phase of construction. The City is 

programmed to receive $3.8 million in federal transportation funds to assist with 

the cost of phase one improvements in FY 2020.  

Responsibility:  Sara Copeland 

 

Status:  Olsson has completed preliminary plans, which were presented to the City 

Council in a work session on October 23, 2018. Staff and consultants continue to 

work with MoDOT on developing final plans for the first phase of construction, 

which is expected to occur in FY 2020. 

 

• ARRA - Railroad Avenue Construction (FY 2017)  $269,162 

 

This project is to construct a new Railroad Avenue from the intersection of 

Vernon/Mill/Railroad east to Armour Road. The beginning of development within 

the Armour Road Redevelopment Area (ARRA) necessitates the construction of 

public improvements required to serve the new development. The new Railroad 

Avenue will replace the existing road, which will be removed during the final 
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environmental remediation of the former Habco site. The new street will have an 

improved intersection with Armour Road, as well as a new intersection with Vernon 

and Mill Streets. The street will maintain access to the Norfolk Southern railyard.  

 

Responsibility:  Sara Copeland 

 

Status:  This project was incorporated into the Vernon & Mill Street improvements 

(see below). 

 

• ARRA – Vernon & Mill Street Improvements   (FY 2017) $2,585,088 

 

This project is for the extension of Vernon Street south of Armour Road and 

extension of Mill Street east from Taney. The beginning of development within the 

Armour Road Redevelopment Area (ARRA) necessitates the construction of public 

improvements required to serve new development. Interior street improvements 

within the ARRA will eventually include the extension of Vernon Road south from 

the existing intersection with Armour and an extension of the interior main street 

to connect to Vernon. 

 

Responsibility:  Sara Copeland 

 

Status:  Council approved the contract for this phase of improvements on June 6, 

2017. The project was delayed by environmental concerns that were not known at 

the time of bidding and were the subject of a change order approved by Council on 

October 17, 2017. Construction is reaching completion. Staff is working with the 

contractor on final punch list items. 

 

• ARRA – Mill Street Extension   (FY 2017) $192,720 

 

This project is for the extension of Mill Street south to complete the interior street 

connection to 16th Avenue. The development agreement with North Kansas City 

Destination Developers, LLC provides that the City will reimburse the developer 

for the cost of road construction. Costs in FY 2017 are associated with road design 

and preparation of construction documents. 

 

Responsibility:  Sara Copeland 

 

Status:  The design work for this street extension is being performed by the engineer 

for NKC Destination Developers LLC, the master developer for the ARRA, as part 



6 
 

of the development agreement for the ARRA. Construction is reaching completion. 

Staff is working with the contractor on punch list items. 

 

• Armour Road Complete Street  Phase I  

 

FY 2018 Budgeted Amount:  $ 480,000 

Less:  Design Costs ($113,850) 

Remaining FY 2018 Amount (unencumbered/unspent):  $ 366,150 

 

Budgeted FY 2019 Amount  $    73,000 

Expected Requested Additional Allocation: $  377,000 

Total Hoped-For Amount of Spring 2019 Project: $  450,000  

 

Traffic modeling has shown that Armour Road has excess roadway capacity 

between Fayette and Ozark Streets and could support a reduction in total lanes 

without a significant impact on overall traffic operation. East of downtown, Armour 

Road transitions from a two-lane roadway to a six-lane expressway in less than 

three-quarters of a mile. This rapid transition results in an inefficient use of lanes 

through much of this corridor. Some lanes carry a significant amount of traffic 

while other lanes are largely left vacant. This project would add bicycle lanes on 

Armour Road by removing a vehicular traffic lane, consistent with the City’s 

adopted Armour Road Complete Street Implementation Plan. Improvements would 

include new pavement marking and updated traffic signals and signage.  

 

Responsibility:  Sara Copeland 

 

Status: The City Council awarded a contract for engineering services for 

improvements from Fayette to Ozark to WSP on March 6, 2018. Bids for 

construction came in higher than the remaining budget authority. Staff intends to 

work with WSP on rebidding the project in February 2019, as discussed with the 

Council during the budget workshop on September 11, 2018.  A task order for 

WSP’s additional work was approved by the Council on December 18, 2018. 

 

• Zoning Ordinance Update  (FY 2017) $125,000 

 

The new Master Plan included an analysis of the City’s zoning ordinance and 

numerous recommendations for updating the ordinance to better align with the 

City’s long-term goals for development. This project entails the drafting and 

adoption of a new Zoning Ordinance and Official Zoning Map, and will include 

outreach to property owners in order to gather input and feedback. The new 

ordinance will include development of new zoning district regulations, 

modernization of existing district regulations and processes, and a shift from 
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conventional use-based regulations to a form-based approach for downtown and 

the Burlington corridor, consistent with the Master Plan recommendations. 

Updating and modernizing the City’s regulations will streamline processes and 

requirements for property owners and ensure that the City is pacing the way for 

high-quality development. The existing ordinance is outdated and has technical 

problems that create difficulties for City staff and applicants. 

 

Responsibility:  Sara Copeland 

 

Status: A contract with Gould Evans for this project was approved by the City 

Council on September 19, 2017.  The consultant team has been working with the 

technical staff committee and the advisory committee on this work. Adoption is 

expected in spring 2019. 

 

• Wayfinding Signage    $265,517 

 

Existing wayfinding signage around the city, directing people to key destinations, 

landmarks and public parking, is beginning to show its age and obsolescence.  This 

project is to remove the existing signs and replace them with new ones that are 

consistent with the City’s new brand standards and graphic design and will clearly 

direct visitors to key destinations throughout the city. The City Council adopted a 

plan for wayfinding signage in 2017. The wayfinding signage plan calls for phased 

installation of new signs over 2018 and 2019; Sign installation in 2018 is to include 

eight wayfinding pole signs and two parking lot monument signs. 

 

Phase I was not accomplished in FY 2018.  The staff recommendation, approved 

by the City Council on September 19th with adoption of the FY 2019 Budget, is to 

combine the FY 2018 of $146,016 with FY 2019 funding of $119,501 and 

accomplish Phases I and II (the entire project) in FY 2019. 

 

Responsibility:  Sara Copeland 

 

Status:    Staff released an RFP for this project in October, with proposals due on 

November 6.  The submittals are under review. 

 

• GIS Updates        $100,000 

 

North Kansas City maintains a Geographic Information System of data that 

provides mapping, analysis, and field data used primarily by the Public Works and 

Community Development departments, but also by other City staff. This 
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information was last updated in 2013 and is now out-of-date due to age and the 

completion of larger projects such as the new entrance into North Kansas City 

Hospital and the Armour Road Redevelopment Area.  

 

Phase I of this project, budgeted in FY 2018, is an update to the City’s planimetrics, 

including street centerlines, curbs, bridges and bike routes. Phase II includes 

updating water system shapefiles, including verifying approximately 1,800 features 

and digitizing as-built plans. It will update water files, including verifying 

approximately 1,800 features and digitizing as-built plans.  

 

Phase I of this multi-year project was not accomplished in FY 2018.  The staff 

recommendation at the September 2018 work session on the Proposed FY 2019 

Budget was to combine the FY 2018 funding ($60,000) and the proposed funding 

in the FY 2019 Proposed Budget ($40,000) and accomplish Phases I and II in FY 

2019. 

 

Responsibility:  Sara Copeland 

 

Status:  Award of contract for this item was approved by the City Council on 

December 18, 2018. 

 

• Gateway Signage $150,000 

 

The City Council adopted a Signage Master Plan in May 2016 that established a 

design for new gateway signage and locations for new signage at major entrances 

into the city. The goal of the new gateway signage is to increase the visibility of 

North Kansas City. The Plan established a schedule for the phased installation of 

new signage.  The next scheduled phase is for a sign at I-35 and Armour Road. 

 

Responsibility:  Sara Copeland 

 

Status:  Staff is working to coordinate this project with potential development near 

the preferred location for this sign. At this time, we are waiting to hear further from 

the engineer working on the private development project. 

 

• Rabbit hOle Parking       $200,000 

 

The Rabbit hOle, the world’s first “explor-a-storium” will open in 2019 at 919 E. 

14th Avenue.  It will be a major new cultural institution - a visionary center for the 

children’s book, national in scope, that will preserve, advance and transmit the art 
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and history of children’s literature to children, parents and educators.  Its mission 

is to create a living culture around literature that will nourish, empower and inspire 

the reading lives of children. It will be a new kind of museum experience where 

children’s books come to life and visitors become explorers in a multi-sensory 

narrative landscape filled with radically immersive, discoverable environments.  In 

2017, the City applied for, and received, $2 million in tax credits through the 

Missouri Development Finance Board (MDFB) to assist the Rabbit hOle in raising 

the funding to locate in North Kansas City.  A condition of the funding was that the 

City commit to some level of City assistance for the project. The City has 

committed to assist by funding $200,000 in assistance for the purpose of purchasing 

and/or developing off-street parking for The Rabbit hOle. 

 

Responsibility:  Eric Berlin 

 

Status:  Council approval of a property purchase for land in the vicinity of 13th and 

Knox occurred on December 18, 2018.  This is expected to result in the construction 

of approximately 60 off-street parking spaces.  This property is currently gravel, 

and will need to be improved to City parking lot standards.  Following approval of 

this purchase by the City Council, City staff will commence the steps necessary to 

design and construct the parking lot, with the goal of completion by the time the 

Rabbit hOle opens its doors, currently planned for the fall of 2019.  Funds for the 

improvement of the parking lot have not yet been budgeted and will require a future 

budget amendment.  It is intended that the City will recover its costs to design and 

construct the parking lot by means of a long-term lease-purchase arrangement with 

the Rabbit hOle, which staff and the Rabbit hOle will begin to negotiate 

immediately after approval of this purchase by the City Council. 

• 16th Avenue Bicycle Lanes      $90,000 

This project is to install bicycle lanes on 16th Avenue from Diamond Parkway to 

Burlington Street. This will connect the Diamond Parkway cycletrack to the future 

Burlington corridor cycletrack as well as existing sharrow routes on Linn, Howell 

and Swift. 

Responsibility:  Sara Copeland 

 

Status:  Staff obtained bids for design and is working with the engineer determined 

to be lowest and best to prepare plans for this work. 
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• ARRA – Burger King Property Purchase    $1,286,710 

 

On August 2, 2016, the City Council approved the sale of the former HABCO site 

to K.C. Beaton and the purchase of the site currently occupied by Burger King.  A 

partial payment was made to K.C. Beaton at that time. The remainder of the amount 

agreed to is budgeted in FY 2019. It is due when Burger King takes possession of 

the HABCO site. 

 

Responsibility:  Eric Berlin 

 

Status:  The City awaits word from Burger King that it is ready to proceed. 

 

• ARRA – Burger King Demolition     $165,000 

 

This is for demolition of the existing Burger King building post-acquisition. 

Removal of the building is required to complete the redevelopment project. 

 

Responsibility:  Eric Berlin 

 

Status:  The City awaits word from Burger King that it is ready to proceed. 

 

• ARRA – Phase 2B Improvements     $250,000 

 

Subsequent to the acquisition of the Burger King at 1911 Armour Road, the City 

plans to make final infrastructure improvements that will impact that property, 

including construction of the median on Taney Street, water line extension, 

completion of the right turn lane taper, driveway removal, sidewalk extension, and 

landscaping. In FY 2018, the entirety of this project was budgeted in the amount of 

$570,000. An estimated $78,000 will be spent in FY 2018, primarily on design. It 

is now believed that this project will be accomplished for well below the originally 

budgeted amount.   

 

Responsibility:  Sara Copeland 

 

Status: The City Council approved a task order with Olsson Associates on June 5, 

2018 for preparation of construction plans for this work. Work cannot move 

forward until after the City has acquired the Burger King property. 

 

 



11 
 

• ARRA – Walker Intersection Improvements   $357,552 

 

This project is for geometric improvements to the Armour Road and Walker Road 

intersection. This project includes realigning eastbound left turn lanes and the 

westbound right turn lane, and adding a second southbound Walker right turn lane 

onto Armour Road. These improvements address an existing lane utilization issue 

at this intersection and include measures suggested in the ARRA Traffic Impact 

Study to improve the level of service at the intersection. 

 

Responsibility:  Sara Copeland 

 

Status:  At its 12/4/18 meeting, the City Council approved Phase I of a design 

contract with McClure Engineering. 

 

• City-Initiated Demolition Fund     $10,000 

 

Occasionally, damage or decay of a property will be severe enough to prompt action 

from the City, either to board up a property to prevent access or, in very rare 

situations, to abate a nuisance or dangerous structure, in the absence of action by 

the property owner. In the past, Community Development has dealt with these 

situations by finding excess funds in other sections of the department budget, but 

that is not always possible. This item creates an ongoing budget for boarding, 

abatement or demolition of dangerous or unsafe structures. The hope would be that 

the City would eventually recover the costs spent on any property by filing of a lien 

against the property that would allow for recovery upon the property’s sale. 

 

Responsibility:  Sara Copeland 

 

Status:  The City has not had reason to access this fund to date. 

 

• Downtown Streetscape Improvements $ 567,000 

 

This project is a multi-year update to the downtown streetscape on Armour between 

Buchanan and Fayette and on Swift from 18th to 21st Avenue. Improvements will 

eventually include replacement of: sidewalk pavers, landscaping, irrigation, street 

trees, existing lighting and installation of other amenities. The existing streetscape 

elements, including pavers and street trees, are reaching the end of their life 

expectancies and the existing irrigation lines have required extensive ongoing 

maintenance to keep them in working order. In FY 2019, work will include 
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development of design documents, choosing of a construction team to work with 

the city through a design/build process, and a first phase of construction. 

 

Responsibility:  Sara Copeland 

 

Status:  An RFP to engage a design firm to work with the City on this project will 

be released later this winter. 

 

• Hillside Litigation       $50,000 

 

The City is in the middle of litigation involving the desired acquisition of property 

in the vicinity of the City’s water reservoir and counterclaims by the owner of the 

property. This amount is budgeted for continuing costs to litigate and acquire the 

property. 

 

Responsibility:  Tom Barzee 

 

Status:  Competing claims are currently being litigated.  The court has entered a 

preliminary injunction in favor of the City and against the landowner regarding the 

City’s access to its water reservoir.  The City’s claim is to ensure the City has 

access to and can properly secure the water reservoir.  The property owner has 

filed a multi-count counterclaim against the City claiming, among other things, 

trespass and inverse condemnation by the City of its property.  The City’s insurance 

carrier has declined coverage of the counterclaim against the City.  The property 

owner also claims that the City’s grubbing and levee protection ordinance is 

illegal, asserting that it believes the ordinance improperly forbids it from clearing 

the property of vegetation.  This case was delayed by more than a year due to the 

property owner’s bankruptcy.  This case has been set for jury trial to commence in 

February 2019. 

 

• Bicycle Master Plan       $25,000 

 

This is for preparation of a Bicycle Master Plan as an appendix to the Master Plan. 

The preparation of a bicycle plan brings together NKC’s significant efforts to 

improve various corridors with bicycle facilities into a citywide plan that includes 

linkages, supportive infrastructure, plans for future improvements, as well as public 

outreach and performance measures. The City was awarded a MARC Planning 

Sustainable Places grant, with these funds as the required matching finds. 

 

Responsibility:  Sara Copeland 
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Status:  The procurement process, overseen by MARC, is underway, with the 

selection of a consultant expected to occur by the end of the year and the project to 

commence in January. 

 

• Purina Mill Demolition       $4,000,000 

 

Over the course of several years, the Purina Mill has been falling into a continuing 

and increasing state of disrepair. It has been cited for a number of code violations. 

The owner of the property lacks the financial resources to address the condition of 

the property. The City is currently seeking legal redress. An amount is budgeted in 

the event that the City must condemn the property and initiate the demolition of 

some or all of the facility.  

 

Responsibility:   Eric Berlin 

 

Status:  Litigation on this project continues. 

 

• Northgate Village Redevelopment Infrastructure   $1,649,467 

 

In 1999, the City undertook the redevelopment of a nine-block area known as the 

Northgate Village Apartments. The new development, also called Northgate, 

includes apartments, single family homes, senior housing and some retail. 

Redevelopment activities are ongoing. Tax Increment Financing (TIF) was used to 

finance the project. Rather than issue bonds to finance the work, the City used 

Gaming Fund revenues to fund the development costs of the project. The Northgate 

Fund serves as the special allocation fund for TIF revenues (PILOTs and EATs) 

being generated. The monies in this fund are used to reimburse the developers the 

City has been working for infrastructure to complete the project, and to reimburse 

the Gaming Fund as repayment for that Fund’s initial expenditure.  There is one 

last remaining phase of the redevelopment, for apartments, that will require public 

infrastructure funding.  The City budgets the entire amount necessary to complete 

the infrastructure for the Northgate project in each budget year.  

 

Responsibility:  Eric Berlin 

 

Status:  Redevelopment activities are ongoing.   
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Fire 

 

• Command Training Software     $6,000 

 

This project is for the purchase of a professional software tool that allows for 

creation of simulations for fire, hazmat and other emergency simulations on 

existing training center computer laptops.  

 

Responsibility:  Dave Hargis 

 

Status:   

 

• EMS Batteries       $7,700 

 

This is to purchase 12 replacement batteries for cardiac monitors and six 

replacement batteries for power-lift cots in the EMS Division, which will reach the 

end of their usable life in this budget cycle.  

 

Responsibility:  Dave Hargis 

 

Status:  Purchase completed. 

 

• Knox Narcotics Security Boxes     $7,000 

 

This is for the purchase of three Knox Narcotics Security boxes. The Fire 

Department is responsible for control and tracking of the Department’s narcotics. 

The Knox Narcotics Security Boxes provide a secure area to store narcotics and 

individually track access, delivering a complete audit trail. This item was budgeted 

in FY 2018 but purchase was delayed due to a pending upgrade in the Knox security 

software. This upgrade is now available.  It will allow the department to use one 

system to track both narcotics and Knox Box keys. 

 

Responsibility:  Dave Hargis 

 

Status:  The department is still considering the viability of boxes.  One has been 

purchased. 
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• Treadmill        $5,200 

 

The Fire Department has aerobic and anaerobic exercise machines at its stations to 

help keep firefighters physically fit.  This project will replace a treadmill that is ten 

years old and heavily used. 

 

Responsibility:  Dave Hargis 

 

Status:  No progress to date. 

 

• Personal Protective Equipment     $40,000 

   

This expenditure was planned in FY 2021 in last year’s five-year CIP, but is 

proposed now to be accelerated to FY 2019.  The expenditure is for replacement of 

approximately 20 sets of firefighter personal protective equipment (PPE). The 

department has been issuing new hires used gear and the purchase of new gear for 

these hires is necessary. This purchase will allow the department to keep gear 

rotation within the NFPA-recommended seven-year service life, ensuring 

firefighter safety. 

 

Responsibility:  Dave Hargis 

 

Status:  The draft RFP is in the City Counselor’s hands for review. 

 

• Public Safety Drone       $18,000 

 

The City purchased a drone for the joint use of various City departments in FY 

2016.  The drone has been used on multiple occasions.  It has become apparent, at 

least from a Fire perspective, that a drone with greater capabilities would be more 

valuable to the City.  For example, a camera with thermal imaging capability would 

have allowed for use of the drone both during and after the fire that occurred in 

2018 at Armour & Swift.  It could also assist the police department in such activities  

 

as tactical team deployments, suspect location, and crime/crash scene photo and 

video documentation. 

 

Responsibility:  Dave Hargis 

 

Status:  The purchase order for this item is in process. 
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• Training Facility Feasibility Study     $20,000 

 

This project would be for the exploratory phase of a training facility in the Paseo 

Industrial District near the Water Pollution Control/Animal Control facility. The 

fire department does not have a suitable apparatus and fire training site available 

within the city limits. A first construction phase of this project might be for 

installation of a concrete surface suitable for apparatus training, and a later phase 

might be for construction of training structure that could be used for both police 

and fire training.   

 

Responsibility:  Dave Hargis 

 

Status:  No progress to date. 

 

• Battalion Chief Command Vehicle     $61,182 

 

This project is to replace the 2009 Ford Expedition that currently functions as the 

Battalion Chief command vehicle. The SUV will be replaced with a pick-up truck 

with a topper and a slide-out bed unit. This new configuration will allow loose 

equipment, SCBA and bunker gear to be secured in the bed while remaining 

accessible, creating a safer and healthier environment for the battalion chief.  

 

Responsibility:  Dave Hargis 

 

Status:  This purchase was approved at the 10/2/18 council meeting.  The vehicle 

is on order and delivery is expected in January, 2019. 

 

• Water Softener for Station #1     $22,000 

 

This project would install a water softener at Station #1.  The Public Works 

Department recommends this, stating that it would help decrease calcium build-up 

in the plumbing and appliances, reducing replacement and repair costs. 

 

Responsibility:    Pat Hawver 

 

Status:  Bidding is in process. 
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• Bi-directional Radio Repeaters     $26,000 

 

This item has been budgeted for several years but has not been fully accomplished. 

The project is to address the issue of “dead spots” where City radios will not 

transmit or receive radio communications. Issues at North Kansas City Hospital 

and Harrah’s Casino have been addressed. Issues remain at Cerner Corporation 

facilities. Installation of radio amplifiers would boost the radio signals and allow 

communications between resources. 

 

Responsibility:  Dave Hargis 

 

Status:  Awaiting schedule from Cerner for implementation. This is expected to 

occur in early 2019. 

 

Interdepartmental 

 

• Incode Upgrade (FY 2018)     $40,000 

 

This project is to upgrade the Incode system from Version 9 to Version 10. Incode 

is the application system that the City uses for accounting, cashiering, permitting, 

ticketing, business licensing and municipal court management. The current version 

of the Incode software system is outdated and nearing the end of its life. It is based 

on the original mainframe system design which is outdated and cumbersome to use. 

The new version uses a modern SQL database system which has better integration 

with the eTicket system and the new Energov system being used in Community 

Development, has robust reporting features, has better backup and restore 

capabilities, and is compatible with current and future versions of Microsoft 

Windows. The new version is also much more user friendly. The General Ledger, 

Purchasing, Project Management and Accounts Payable modules were upgraded in 

June 2018. The Court module update is scheduled for December 2018 and the 

Utility module update is scheduled for January 2019. The Business Licensing 

module software is not yet available, and staff is considering using the Energov 

system used by Community Development for Permitting. The Cashiering module 

must wait until all conversions are done.  

 

Responsibility:  Shirley Land 

 

Status: Encumbered and ongoing. 
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• Server Replacements (FY 2018)    $40,000 

 

Two of the virtual host servers which run all the individual servers were purchased 

in 2011. The servers have a useful life of five to seven years and need to be replaced 

to keep up with current technology standards and performance requirements. 

 

Responsibility:  Stephen Roberts 

 

Status:  Complete. 

 

• Server Clustering Software      $24,000 

 

Clustering is a component of Microsoft’s server software that binds two or more 

physical servers together so that they run in a redundant mode. If one of the servers 

experiences a hardware failure, the second system automatically takes over with 

virtually no downtime. Clustering will add an important layer of protection for the 

City’s critical server systems.  In order to configure and operate a server cluster, 

the City’s software licensing for the servers must be upgraded to Microsoft Server 

Datacenter edition.  

Responsibility:  Stephen Roberts 

 

Status:  Complete 

 

Library 

 

• Ductwork Cleaning        $17,000 

 

The heating and air conditioning ducts throughout the Library are dirty and blowing 

out black dust onto the ceiling, furniture, and books. Air duct cleaning by a 

professional duct cleaning company is recommended. 

 

Responsibility:  Pat Hawver   

 

Status:  No progress to date. 

 

 

 

 



19 
 

Parks & Recreation 

 

• Renovation to Diamond #1      $375,000 

The Parks & Recreation Board has requested that the City fund a project to renovate 

Baseball Diamond #1 at Macken Park.  This field has been used by North Kansas 

City High School for over six decades.  Outside of NKCHS Baseball, Diamond #1 

is rented and used by the North Kansas City [Baseball] Association, Ban Johnson, 

Men’s Senior Baseball League and other organizations for practice and league 

games.  The field is becoming an eye sore.  The warning track is being taken over 

by weeds, the outfield grass is dying, there is pitting, and uneven and unsafe playing 

surface all over.  This renovation would upgrade Diamond #1 to be a quality and 

equitable field of play for all users.  

Responsibility:  Kelli Votypka 

 

Status:  No action to date. 

 

Police 

 

• Dispatcher Chairs       $5,000 

This project is to replace three chairs that are located at the workstations in the 

Communications Unit.  These chairs have multiple ergometric adjustments and are 

designed for 24/7 operations.  The existing chairs have become very worn and are 

difficult to adjust. 

Responsibility:  Steve Beamer 

 

Status:  Research is being conducted on the appropriate chairs to purchase. 

 

• Computer Cradles for Police Vehicles    $5,000 

This project is to replace the docking stations mounted inside each marked police 

vehicle.  Ten cradles need to be replaced.  The existing stations were obtained when 

the department transitioned to an SUV fleet, and the fittings are not securing the 

laptop computers effectively.     

Responsibility:  Steve Beamer 

 

Status:  No action to this point.  
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• Personal Body Armor      $8,000 

This is for replacement of personal body armor for officers and members of the 

tactical team. 

Responsibility:  No action to this point.   

 

Status:  Steve Beamer 

 

• Hand-Held Electronic Ticket Writers    $18,000 

 

This expenditure would replace seven Motorola hand-held electronic ticket writers 

with a new Android platform model.  The cost includes all associated hardware and 

software development.  The new devices come with a five-year warranty. This 

project was originally slated for FY 2021, but is being accelerated due to the 

department purchasing three new devices in FY 2018 that run on an Android 

platform, whereas the old devices run on a Windows platform. The City’s vendor 

is no longer supporting the old devices. It is in the best interest of the City to 

minimize the time staff is operating the devices on two different operating systems. 

 

Responsibility:  Steve Beamer 

 

Status:  Devices have been ordered and delivered.  Configuration is ongoing, and 

the devices will be in service soon.  

 

• In-Car Camera Systems Replacement    $72,000 

 

In order to maintain a reliable in-car camera system and keep maintenance costs 

reasonable, the police department replaces electronic systems every five to six 

years. This expenditure will replace ten in-car camera systems with new ones 

compatible with the body camera system purchased last year. 

Responsibility:   Steve Beamer 

 

Status: The units have been ordered and delivered.  We are awaiting the delivery 

of the new police patrol vehicles before installing them.  
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• Additional External Cameras     $11,000 

This project will add two new cameras to the City’s external camera network, 

increasing the number from eleven to thirteen. It will complete the view of Armour 

Road and provide additional coverage of the south end of Swift at a location to be 

determined later. 

 

Responsibility:   Steve Beamer 

 

Status:  No action to this point. 

 

• In-Car Computer (MDT) Replacement    $50,000 

The in-car computers that the Police Department use are over six years old and are 

beginning to fail on a regular basis, putting a strain on the I.T. Department’s 

resources as well as reducing the efficiency of the patrol staff. The computers are 

also beyond their warranty period, so repairs are costly and time consuming. This 

project will replace all the in-car computers with new ruggedized computers that 

will last another five years. 

Responsibility:  Stephen Roberts 

 

Status:  Staff has determined the appropriate computers to order.  Authorization to 

purchase will be on a council agenda in the near future.   

 

• Police Vehicles       $124,000 

 

This expenditure continues the replacement program for vehicles in the Police 

Department fleet.  Four Police Interceptor SUV’s will be purchased and outfitted 

for service as patrol vehicles.  Older vehicles in the fleet with high mileage or 

maintenance issues will be taken out of service and sold at auction.  This budget 

item includes the costs of transferring all of the equipment from the old to the new 

vehicles. 

 

Responsibility:  Steve Beamer 

 

Status:  The vehicles have been ordered and we are awaiting delivery. 
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• Public Safety Robot       $187,000 

 

This project is to purchase a remote-controlled robot that is track driven and capable 

of moving through different terrains and environments, including stairs.  The device 

has an extendable arm with a set of manipulator jaws that can open doors or move 

objects.  The unit has a standard camera, an infrared camera and a thermal imaging 

camera.  It also has two-way audio capability.  This budgetary estimate includes all 

necessary equipment and training, plus a one-year extended warranty.  Also 

included is funding for a small trailer to store and transport the unit.     

          

This device will allow both Police and Fire first responders to access areas that are 

difficult or dangerous to enter.  In police tactical operations, the robot can search 

for suspects without endangering officers.  In HazMat situations, the robot can 

gather information for firefighters that may not be visible without significant risk.  

This device would be made available to police and fire departments in the 

Northland.   

 

Responsibility:  Steve Beamer 

 

Status:  The robot has been ordered and we are awaiting delivery. 

 

Transportation 

 

• Curb/Sidewalk/Drainage Improvements    $300,000 

 

This project is to perform miscellaneous curb, sidewalk and storm water facility 

repairs throughout the City, including catch basin repairs, grade adjustments and 

new installations. 

 

Responsibility:  Pat Hawver 

 

Status:  Ongoing. 

 

• Replace Leaf Vacuum Machine     $70,000 

One of the two leaf vacuum machines has broken down and been sent to a repair 

shop several times during the period the leaves are vacuumed, which limits the 

crews to one machine. The 17-year-old vacuum machine will be replaced with a 

new, more efficient model.   



23 
 

Responsibility:  Pat Hawver 

 

Status:  Ordered on November 2, 2018.  The anticipated delivery date is March 25, 

2019.   

 

• Northgate Alley Repairs      $50,000 

 

The concrete alleys within the Northgate area that were built beginning in 2003 do 

not drain well.  Pockets of standing water hold salt during the winter, which has 

deteriorated concrete in several areas.  Installation of slot drains and extension of 

storm sewers will improve the situation. It is recommended that the City phase this 

drainage and concrete project over a three-year period to minimize disruption and 

inconvenience to residents. 

 

Responsibility:  Pat Hawver 

 

Status:  No action to date. 

 

• Salt Dome and Siding Repairs     $8,000 

The salt dome has developed leaks due to shingles that have fallen off, and repairs 

are needed to prevent rain and moisture from entering the dome and ruining the salt 

supply. 

Responsibility:  Pat Hawver 

 

Status:  Obtainment of quotes is in progress. 

 

• Replace Snow Plow and Salt Spreader    $15,000 

The purchase and installation of a new snow plow, salt spreader, and the associated 

hydraulic equipment is needed to equip a flatbed truck for snow and ice removal 

operations. 

Responsibility:  Pat Hawver 

 

Status:  Completed. 
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• Streetscape Grant Program      $16,000 

 

This program created in 2007 gives local business owners in commercial and 

industrial districts an incentive to improve landscaping within the right-of-way 

alongside their businesses through dollar-for-dollar matching grants of up to 

$5,000. Improvements installed are maintained by the property owners. 

 

Responsibility:  Pat Hawver 

 

Status:  Applications for the grant program will be published in mid-January. 

 

• Annual Tree Planting and Replacement Program  $26,000 

 

The City has an annual tree planting program. Each year dozens of new trees are 

planted as infill from areas where trees have been removed or in areas along the 

street right of way that can benefit from shade. In 2019, it is planned to replace over 

35 trees that were removed in 2018. An additional amount is included to replace 40 

ash trees that are scheduled to be removed due to emerald ash borer infestation. 

 

Responsibility:   Pat Hawver 

 

Status:  Eighty-five trees were planted this fall, and the ten remaining trees will be 

planted in late March or early April. 

 

• Street Drainage Repair Project – 1100 Block of Gentry  $80,000 

The 1100 block of Gentry has been overlaid several times throughout the years 

without being milled first, resulting in the asphalt surface completely covering the 

curbs in this area. There are drainage problems that require removal and 

replacement of a portion of the street, installation of new curbs, and extension of 

the storm sewer line to eliminate areas that hold water.  

Responsibility:  Pat Hawver 

 

Status:  Staff is working with the City’s consulting engineer on plans for the project. 

 

• Street Drainage Repair Project – West 12th Avenue  $30,000 

Along West 12th Avenue, just west of Burlington, there are street drainage problems 

that require removal and replacement of a portion of the street and installation of 

new curbs. Standing water along the curbs has undermined the asphalt pavement, 

causing it to deteriorate.  
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Responsibility:  Pat Hawver 

 

Status:  Engineering is underway for this project, which is anticipated to begin in 

March. 

 

Water    

 

• Maintenance Shop Improvements                  $115,000 

This project is to renovate the maintenance shop at the Water Treatment Plan, to 

include renovations to offices, the break room, the restroom and the shower, and 

replacement of certain appliances. 

 

This project was not accomplished in FY 2019.  In approving the FY 2019 Budget, 

the City Council agreed to combine the FY 2018 funding of $75,000 with $40,000 

in FY 2019 funding. 

 

Responsibility:  Pat Hawver 

 

Status:   Completed. 

 

• Water Treatment Plant Rehabilitation    $6,828,938   

 

The City is engaged in a major upgrade to its water treatment plant.  The City 

contracted with Burns and McDonnell for the engineering of the Water Plant 

Renovations on December 20, 2017 in the amount of $2,394,124.  It is estimated 

that approximately 49.5% of this fee ($1,185,310) will be paid out in FY 2018.  It 

is estimated that approximately 43% of this fee ($1,026,000) will be paid out in FY 

2019.  It is budgeted for 50% of the construction project cost ($5,802,938) to be 

paid out in FY 2019.  This results in an estimated expenditure in FY 2019 of 

$6,828,938.   

 

Responsibility:  Pat Hawver 

 

Status:  The engineering team from Burns and McDonnell continues working on 

the design. It is anticipated the engineering phase will be completed in February, 

2019. 
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• Inspect and Clean Water Reservoir    $15,000 

The Department of Natural Resources recommends inspecting and cleaning clear 

wells water reservoirs every five years. This maintenance item was included in 

comments from the DNR’s annual inspection of the City’s water system in 2017.  

The reservoir was last cleaned in 2013. 

 

Responsibility:  Pat Hawver 

 

Status:  A contractor has been selected, and the project is scheduled for May, 2019. 

 

• Water Pump Station Maintenance     $ 16,000 

 

The water pump stations at Sunny Hills and on Vernon Street are essential for 

continuous water service to the Hospital. Both pump stations are old, and continued 

maintenance is essential to assure they function properly. 

 

Responsibility:  Pat Hawver 

 

Status:  Ongoing. 

 

• Purchase of Fire Hydrants      $10,000 

There are no fire hydrants left in stock, and it is essential to have several in stock 

to replace hydrants in emergency situations. In addition, there are certain fire 

hydrants over sixty years old that are planned for replacement in 2019. 

Responsibility:  Pat Hawver 

 

Status:  No action to date. 

 

• Replace Diesel Truck      $60,000 

The current ¾ ton diesel utility truck is old, and frequently in the repair shop.  It 

needs to be replaced. The proposed purchase is also a ¾ ton diesel truck, but will 

have an extended cab for use when four-man crews mobilize to a work site, and for 

use of the rear seat for plans, maps, and equipment.  

Responsibility:  Pat Hawver 

 

Status:  The truck has been ordered and is anticipated to be delivered in mid-

January. 
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• Replace Riding Lawnmower     $15,000 

 

Two zero radius riding lawnmowers are used to mow the property surrounding the 

water and stormwater pump stations. One of the mowers needs to be replaced 

because it is old, unreliable, and frequently needs repairs. 

 

Responsibility:  Pat Hawver 

 

Status:  Completed. 

 

• Replace Spectrophotometer      $9,000 

 

Spectrophotometers are used for measuring specific wavelengths, which helps to 

classify properties of chemical components found in water during the treatment 

process. The current spectrophotometer is outdated, and maintenance and repairs 

can no longer be performed because replacement parts are no longer available. 

 

Responsibility:  Pat Hawver 

 

Status:  Completed. 

 

• Water Treatment Plant Maintenance Shop Tuck Pointing $15,000 

Repairs are needed to the interior and exterior of the Water Treatment Plant 

Maintenance Shop brick building, which has chipped and missing concrete mortar 

and large vertical cracks on the walls. It is necessary to have a contractor tuck point 

the areas where there are cracks and repair the mortar damage. 

Responsibility:  Pat Hawver 

 

Status:  No action to date. 

 

• Valve Exercising and Repairs     $50,000 

 

This program involves locating water valves, including those that are below the 

surface, adjusting the valve boxes to grade, and assuring that the location shown 

for these valves on the water map is accurate. During the course of exercising 

valves, there will be many that will not open or close properly; those will be 

excavated and replaced.   
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Responsibility:   Pat Hawver 

 

Status:  Ongoing. 

 

• Water Plant Maintenance and Repairs    $ 30,000 

 

This is an amount for maintenance and repairs that may become necessary during 

the course of the year at the City’s water treatment plant.   

 

Responsibility:  Pat Hawver 

 

Status:  Ongoing. 

 

• Well Cleaning and Maintenance     $ 50,000 

 

The City’s water supply wells lose capacity due to sand/gravel that infiltrates the 

wells over time. In order to maintain proper pumping capacity, the wells need to be 

cleaned and inspected periodically. This project is to perform as-needed 

maintenance/repairs to wells and appurtenances to ensure the proper operation of 

the raw water deliveries to the water treatment facility. One or two wells are cleaned 

each year. 

 

Responsibility:  Pat Hawver 

 

Status:  Ongoing and as needed. 

 

Water Pollution Control 

 

• Repair Pump at Bedford Pump Station    $50,000 

Pump #1 at the Bedford Sewage Pump Station has electrical problems, which 

causes it to trip off frequently. The pump has been evaluated by an electrician who 

has determined the motor is wound too tight, which overloads the motor and causes 

fuses to blow.  This project is to address this issue. 

Responsibility:  Pat Hawver 

 

Status:  No action to date. 
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• Facility Maintenance and Repairs     $ 12,000 

 

The WPC building, which includes the Animal Control facility, is very old and 

unanticipated repairs are common. This item provides funding for repairs that may 

arise during the year. 

 

Responsibility:  Pat Hawver 

 

Status:  Ongoing. 

 

• Construct Concrete Approach to Morton Building  $5,000 

Heavy equipment enters and exits the Morton Building from the north and the south 

at the WPC facility.  The south side has a concrete drive approach, but one is needed 

on the north side. 

 

Responsibility:  Pat Hawver 

 

Status:  No action to date. 

 

• Crane Testing and Maintenance     $10,000 

 

Stationary cranes are utilized to lift and remove pumps and motors servicing pump 

stations for emergency repairs.  The cranes were last tested in 2012 and were listed 

as an inspection item by the U.S. Army Corps of Engineers during its annual 

inspection of pump station inspections for the North Kansas City Levee District. 

 

Responsibility:  Pat Hawver 

 

Status:  Completed. 

 

• Redevelop Landfill Monitoring Wells    $30,000 

 

In 1987, the City closed and capped a sewage treatment sludge landfill it operated.  

Since then, the site has been monitored to determine if the site is discharging 

contaminates into the waters of Missouri.  The required measures for the five-year 

extension of the State operating permit to be taken include: redevelopment of 

existing monitoring wells to adequately monitor the site (the existing monitoring 

wells are showing their age because they were installed in 1996 and were 

anticipated to be monitored for 20 years); rebuilding of the monitoring wells and 

continuation of submittal of quarterly results; drilling and installation of two new 
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monitoring wells upgradient from the site; performance of a hydrogeologic site 

characterization to establish groundwater gradients; and provision of elevations of 

the top of monitoring wells. 

 

Responsibility:  Pat Hawver 

 

Status:  No action to date. 

 

• SCADA Control Additions      $18,000 

The installation of additional Supervisory Control and Data Acquisition (SCADA) 

equipment at the Atlantic-Erie and Burlington Pump Stations will include an auto-

dialer to add additional input and output on the motor control center.  This will 

provide connections to the computers that monitor stormwater levels at the pump 

site and allow staff to start and stop pumps to avoid electrical spikes. 

Responsibility:  Pat Hawver 

 

Status:  This project is in progress. 

 

 



________________________________________ 

 
MEMORANDUM 
________________________________________ 
 
TO:      Honorable Mayor Stielow and City Council members   
 
FROM:   Major Kevin Freeman, Patrol Commander 
 
DATE:   January 2, 2019       
 
RE:     Budget Amendment – Police Vehicles 
_______________________________________________________________________ 
 
FY 2019 Original Police Vehicles Budget:   $124,000 
Budget Amendment, 11/06/2018:    $  63,000  
This Proposed Budget Amendment, 1/2/2019:  $  31,000 

Proposed Revised Police Vehicles Budget:  $ 218,000 
_______________________________________________________________________ 
 
The original FY 2019 budget for police vehicles was $124,000. On November 6, 2018, 
staff reported to the City Council on an issue with 2018 Ford Police Interceptor SUV’s 
models not being available and the additional cost for 2019 models; and of the crash and 
total loss of the Commercial Vehicle Inspection van.  The Council approved a budget 
amendment to the Police Vehicles line item in the amount of $63,000. 
 
Staff now advises the Council that on November 23, 2018, another of the City’s police 
vehicles was involved in a crash that ultimately led to a total loss of this vehicle.  The 
police department has a patrol ready SUV in our administrative fleet that it plans on 
transferring to patrol service as soon as possible to cover for the loss of this vehicle.   
 
The Police Department is requesting a budget amendment of $31,000 to cover the 
purchase of a new administrative vehicle and the costs associated with transferring police 
equipment from car to car.1  The city will recoup part of this cost from a settlement on 
the value of the crashed vehicle as determined by our insurance carrier. 
 

                                                 
1 The City expects to recoup $23,438 of this amount through an insurance settlement.  This amount will 

be deposited as revenue into the Gaming Fund once it is received.  
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