
General Fund

Water Fund

Transportation Fund

Water Pollution 
Control (WPC) Fund

Parks and 
Recreation Fund

Library Fund



Citizens of North
Kansas City

City 
Administrator

City
Treasurer

City
Counselor 

Finance Assistant City 
Administrator Police FireCommunity 

Development
Public Works

Parks and 
Recreation

LIbrary

Park Board Library BoardMunicipal
Judge

City 
Prosecutor 

City Clerk Water / 
Waste Water

Municipal 
Services

Animal Control

Water Waste Water Transportation Buildings and 
Grounds

Governing Body
Mayor + 8 Council 

Members

Municipal Court

Information 
Technology

Administration

Human 
Resources

1



City Administrator

Finance Manager IT Manager

Desktop 
Technician

1.5 Finance and 
Court Clerks

Accounting 
Technician

HR ManagerAssistant City Administrator

City Clerk

9 Elected Governing Body
City Council + Mayor

City Counselor City Treasurer

Administration

29



City Administrator

Patrol 
Commander

Day Patrol 
Sgt

Day Patrol 
Sgt

Night Patrol 
Sgt

Executive 
Officer

Night Patrol 
Sgt

Police Chief

Support Services 
Commander

Administrative 
Assistant

5 Officers5 Officers 4 Officers + 1 
K9

4 Officers + 1 
K9

Investigations 
Sgt

Communications 
Supervisor

Parking Control 
Officer (Part-

Time)

Animal Control 
Officer

Shelter 
Attendant (Part-

Time)

8.5 
Communications 

Officers
3 DetectivesTraffic OfficerCommercial Vehicle 

Enforcement Officer

Police Department

49



City Administrator

Fire Chief

Battalion Chief
Training / Hazmat 

Officer

Battalion Chief
Fire Marshal

Battalion Chief
Shift Commander

Battalion Chief
Shift Commander

Battalion Chief
Shift Commander

3 Captains

4 Apparatus 
Operator / EMTs

4 Firefighter /
EMTs

6 Firefighter / 
Paramedics

3 Captains

4 Apparatus 
Operator / EMTs

4 Firefighter / 
EMTs

6 Firefighter / 
Paramedics

3 Captains

4 Apparatus 
Operator / EMTs 

4 Firefighter / 
EMTs

6 Firefighter / 
Paramedics

Fire Inspector

Administrative 
Assistant

Fire Department

41



City Administrator

Community 
Development

Director

Code
Compliance Mgr

Permit Technician 

Buildings 
Inspector

Neighborhood 
Services Inspector

Community Development

68



Judge Prosecutor

Court 
Administrator

.5 Finance and Court 
Clerk

(Reports to Finance 
Manager)

City Council

Assistant City 
Administrator

City Administrator

Municipal Court

35



Parks and Recreation 
Director

Recreation ManagerPark Maintenance 
Worker 

2 Administrative 
Assistants 2.5 Park Attendants

Multiple Part-Time, 
Sports Officials and 

Instructors

Park Board

Parks and Recreation

City Council

79



Library Director

Assistant Director

4 Library 
Associates 1.2 Shelvers

2.82 
Substitute Clerks

3 Half
Time Clerks

Library Board

Library

City Council

88



City Administrator

Public Works Director
Pat Hawver

Administrative 
Assistant

Crystal Doss

Engineering and 
GIS Technician

Chris Cooper

Municipal Services Superintendent
Mike Haeffele

(75% Transportation Fund
25% General Fund)

Water / Wastewater 
Services Superintendent

John Sponsler

6 Street Maintenance 
Workers

3 Buildings and Grounds
Maintenance Workers

Lead Maintenance 
Worker

WPC Supervisor
Dave Weant

Chief Water Plant 
Operator

Danny Matthys

2 Lab Technicians 2 Plant OperatorsLead Water Plant 
Operator

Meter and Backflow 
Technician
Terry Moss 

Water and WPC 
Operations Technician

(Vacant)

Assistant Chief 
Water Plant 

Operator
Wayne Lawrence

.13 FTE Equivalent
Part Time Seasonal

2 Maintenance 
Distribution 

Workers

2 Maintenance 
Distribution 

Workers

Public Works


