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LETTER FROM THE CHIEF

| am pleased to present the 2012
Annual Report of the North Kansas
City Police Department.  While
Chief Glenn Ladd served as the
chief executive for the department
during 2012, he retired on February
1, 2013. Chief Ladd was able to
make significant improvements to
the department during his ten years
of service and presided over some
difficult times. He will be missed
but we wish him well in retirement.

The evolution of police equipment technology continued to
impact our operations in 2012. The department took delivery
on five of the newly designed Ford Police Interceptor sport
utility vehicles. These vehicles included all-wheel drive which
we believe will greatly improve our mobility in snow and ice
conditions. With the acquisition of these specialized patrol
vehicles came the introduction of new light bars, low frequency
sirens, improved in-car video systems, and prisoner confinement
systems. As a package, these units represent the cutting edge
of police patrol vehicles in America today. The city also acquired
electronic ticket writers in mid-2012 and began utilizing them.
There were some problems with this new technology that has
created some challenges for the information technology staff
of the city but we believe that the units are now functioning as
they should.

The department’s commitment to training continued during
the year. One of the highlights was the graduation of Sgt. John
Stark from the Missouri Police Chiefs Association Command
College. Sgt. Stark is the second officer in the department to
graduate. Last in the year Sgt. Jim Bagley began is studies at
the Command College and is expected to graduate in 2013.

A citation of note was awarded during the year to Sgt. Mark
Smith and Officers Aaron Bassore, Chris Kimmel, Justin Holm,
and Aaron Newberry for their lifesaving role in an major fire
in the French Quarter Apartment complex. Their combined
efforts in notifying and rescuing residents helped prevent a
serious injury or death of any of our citizens.

The strain on the general fund budget eased a little in 2012
and employees of the department were, with an acceptable
job performance review, able to realize an increase in their
salaries. This was welcome news for a staff that had gone
two to three years with no increase in compensation. The
future of the city’s finances continues to remain unresolved
at this time so the challenges of working with tight budget
constraints will continue in the coming year.

The men and women of the North Kansas City Police
Department remain committed to keeping our residents,
businesses, and visitors safe and secure. We appreciate
the trust and support of the community and will continue to
work towards building a positive relationship with all of our
stakeholders.

Steve Beamer
Chief of Police
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DEPARTMENT STRUCTURE

CHIEF OF POLICE
PATROL VACANT INVESTIGATIONS
Maior Maior

Executive Sergeant

Detective

Patrol Sgt.

7A-7P Group A

Detective

5 Officers Detective

- - - -
— ) —
- - - -

Patrol Sgt.
7A-7P Group B

Traffic Officer

5 Officers Traffic Officer

Patrol Sgt.
7P-7A Group A

CVI Officer

5 Officers Communications Supervisor

Patrol Sgt. 8 Communications Officers

7P-7A Group B

5 Officers 1 Animal Control Officers

Part-time Parking Control and

Administrative Sergeant P S

Effective August 5, 2011, the North Kansas City Police Department roster was adjusted to its current staff of 34
sworn officers, 11 full-time civilians and 2 part-time civilians, as illustrated above, for a total employee roster of 46.

DEPARTMENT TRAINING

The Missouri Department of Public Safety requires that each licensed police officer continue their education while they
are with a police department. The Peace Officer Standards and Training (P.O.S.T.) Commission is an agency designed
to oversee the licensing of police officers and reserve officers. The Commission controls the basic training instructors,
curriculum, and training centers.

SWORN OFFICERS AND RESERVE OFFICERS:

Must successfully complete a minimum of forty-eight (48) hours of continuing education, within a three-year cycle, to maintain their
police officer license. Each officer shall complete a minimum of four (4) hours in all four (4) core curricula areas. The core curricula
areas are identified as:

1. Legal Studies - Training focuses on updates or familiarization conceming federal, state and local criminal law or legal issues.

2. Interpersonal Perspectives - Training focuses on communication skills such as cultural diversity training, ethics, conflict management,
victim sensitivity and stress management.

3. Technical Studies - Training focuses on specialized studies or activities which directly relate to the job description, including
first aid and CPR training.

4. Skill Development- Training focuses on activities that develop physical skill proficiency such as defensive tactics, firearms driver
training, first aid and CPR training. A minimum of four (4) hours of some type of Firearms Skill Development training must be
completed during each three (3) year reporting period.

COMMUNICATION OFFICERS:
The State of Missouri requires that all Communication Officers receive twelve (12) hours of mandatory state training hours within a
year. Every two years, the Communication Officers have to be re-certified for ALERT/MULES/NCIC.

CIVILIANS:
The civilian employees attain training to maintain knowledge in new technology that is useful for the department and to keep abreast
of mandates regarding criminal history information and its dissemination. 4



COMMENDATIONS

DEPARTMENT LETTER OF COMMENDATION

Awarded March 29, 2012
Officer Michael Josephson

Sergeant Bagley forwarded me a document through the chain-of-command describing your efforts demonstrating initiative
and tenacity as you assisted in an investigation that resulted in the clearance of two open cases perpetrated by the same
suspect, and yet another.

I note that your involvement ranged from taking the initial report, to conducting personal contact with the Community Center
patron and works, review of surveillance recordings “heads up” patrol observation, a foot pursuit, and finally, the arrest of
the suspect. If that is not a demonstration of a “Full Service Copper’, then | don’t know what would be. Because of your
performance, | am awarding you the Department Letter of Commendation.

Chief Glenn L. Ladd

Awarded August 1, 2012
Detective James Ham

| have received a correspondence from Major Freeman regarding your actions following the death of Dave Laskowski. He
and | discussed the efforts you put forward to assist Dave’s family in their time of need. Major Freeman has recommended
that you be considered to receive the Department Certificiate of Commendation for your actions that went above and
beyond what would have been expected of you. | know that you did not help the family so much with any anticipation of
recognition of any sort. That only adds to my decision to grant you this award and the service ribbon that represents it.

On a personal note, | think what you did for the family was nothing short of great and | am proud to serve with you.

Chief Glenn L. Ladd

DEPARTMENTAL LIFE SAVING AWARD

Awarded March 29, 2012
Sergeant R.M. Smith, Officer Chris Kimmel, Officer Aaron Bassore, Officer Justin Holm, Officer Aaron Newberry.

On February 16, 2012, we were dispatched to an apartment fire at the French Quarter Apartments. From the account |
have received, our officers arrived and went to work at the business evacuating residents. These actions more than likely
resulted in the saving of lives, and certainly the reduction of serious injuries sustained by residents.

Based on the totalality of the circumstances, | authorized the Department Life Saving Award for each of you involved in this
incident. | sincerely appreciate the calm , effective response that each of you presented in dealing with this emergency
situation.

Chief Glenn L. Ladd

SPECIAL UNIT CITATION

Awarded March 29, 2012
Sergeant Dan Justus, Officer Marty Ross, Officer Cory DeVaul, Officer Bill Ficken, Officer Jeremy Gragg, Officer Matt
Krogsdale, Officer Aaron Newberry, Communications Officer Doris Dodd, Communications Officer Lisa Griffin

For sustained high caliber work performed by the group B 1900-0700 shiftin 2011, and for the leadership skills of Sergeant Justus,
that has created an atmosphere conducive to elevated performance. (continued on page 6)
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In my experience, performance recognition take many forms. Most of us in police work consider the work we do all in the course of
doing business. Even some of the more dramatic moments, we consider them “all in a day’s work”. | appreciate Sergeant Justus’
leadership of your shift, | appreciate his effort to recognize each of your work performance as he administers your performance
evalutions. and | appreciate his effort to summarize and document a very solid year of exceptional performance by a group
consistently working toward our common goal of providing the people of North Kansas City with excellent policing.

Collectively, | believe it is appropriate to award the Departmental Special Unit Citation to each of you who contributed to this
excellent body of work.

Chief Glenn L. Ladd

RECOGNITION FOR ACHIEVEMENT

Awarded August 1, 2012
Officer Michael Josephson

| have received a letter from the Terrorist Screening Center in Washington D.C. regarding your attention to duty in bringing a
suspected terrorist to their attention. Further investigation revealed the suspect to, in fact, be the person on the Terrorist Watch
List. Reuben Scott, Unit Chief FBI, TSC Operations went on to compliment you on your attention to detail, following appropriate
protocol as you contact their office.

I would like to thank you personally for representing our Police Department so professionally. | am proud to serve with you.

Chief Glenn L. Ladd

DISTRIBUTION OF OPERATING COSTS

The Department’s fiscal year ended September 30, 2012, well within budget, at 93.18% on total budgeted expenditures.

Debt Svc/Capital Out

Supplies/Materials $16,138.67
Total Expenditures & % of Fiscal Year End Services  $237,908.38 / 0.38%
Budget - Fiscal Year End 11-12 Budget | Fiscal Year End | % of Budget $85,733.25 \S'GM X
Payroll 2,770,998.00] $2,697,922.50 97.36% 202% 2011-2012 Fiscal Budget
Benefits 1,030,066.00 $909,534.57 88.30%
Services $103,984.00 $85,733.25 82.45%  Payroll
Supplies/Materials $309,500.00] _ $237,908.38 76.87% . a Bencits
Debt Svc/Capital Out $21,450.00 $16,138.67 75.24% u Services
TOTAL $4,235,998.00 $3,947,237.37 93.18%

i Supplies/Materials

i Debt Svc/Capital Out

View Budget Detail
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OVERTIME AND SICK LEAVE

Department overtime in 2012 iccreased .34% over 2011, with a total of 3144.65 overtime hours. Two-hundred fifty-two
hours, or 23%, of total overtime was accrued on Snake Saturday. Ninety-three hours of total overtime in 2012 was accrued
during the Centennial festivities.

Total sick time hours for 2012 was 1621.69, a 9.33% increase over 1497.42 hours of sick time in 2011. 20.2% of total sick
time for 2012 was FMLA.

2012 Sick Time Through 12/31/2012 2012 Overtime Through 12/31/2012

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
YTD YTD
Hours Hours Hours Hours Hours Hours Hours Hours
479.95 402.98 353.10 385.66 1,621.69 874.71 788.36 726.98 754.60 3,144.65
Qtrly +/- % -16.04 -12.38 9.22 Qtrly +/- % -9.87 -7.79 3.80

1st Quarter - 161 hours, or 31.65%, of total sick time was FMLA
2nd Quarter - 82 hours, or 20.34%, of total sick time was FMLA
4th Quarter - 85.56 hours, or 22.19%, of total sick time was FMLA

1st Quarter - 252 hours, or 23% of total overtime, was accrued on
Snake Saturday

2nd Quarter - 93 hours or total overtime, was accrued during the
Centennial festivities

Through 12/31/2012 Yearly Comparison - Overtime Through 12/31/2012

YTD YTD

Yearly Comparison - SickTime

2010 2011 2012 Comparison 2010 2011 2012 Comparison +/:
+-% %

Q1 853.2 470.45 479.95 2.02 Q1 1017.36 1009.91 874.71 -13.39

Q2 511.3 356.42 402.98 13.06 Q2 923.15 720.72 788.36 9.39

Q3 1025 325.89 353.10 8.35 Q3 1265.61 742.56 726.98 -2.10

Q4 900.91 344.66 385.66 11.90 Q4 1160.42 660.8 754.60 14.19
Totals 2469.87 1497.42 1621.69 Totals 4085.98 3133.99 3144.65
Annual +/- % -39.37 8.30 Annual +/- % -23.30 0.34

PATROL DIVISION

The Patrol Division includes the Patrol Unit, the COPPS Unit and the Tactical Team.

The Patrol Division is staffed by officers assigned to deliver traditional immediate police emergency response, as well as
to initiate more involved criminal investigations. North Kansas City patrol officers are the backbone of visible policing in
our community. These are the men and women that are on constant vigil to provide emergency services around the clock,
every single day of the year.

NKCPD issued a total of 3,263 Uniform Traffic Tickets (UTT) and General Ordinance Summonses (GOS) in 2012, not
inclusive of parking violations. This is a 13.88% decrease from 3,789 tickets issued in 2011.

Residential
Checks

Pedestrian

Building
Checks

Parking

Quarter Tickets

Car Checks Tickets

Checks

1st Quarter Totals 1,620 2,100 594 27,821

2nd Quarter Totals 2,203 2,339 635 28,871 813 130
3rd Quarter Totals 1,828 2,347 542 32,345 1,057 141
4th Quarter Totals 1,387 1,831 515 30,359 671 172
2012 YTD 7,038 8,617 2,286 119,396 3,263 530

View Patrol Activity Detail and Three-Year Comparison
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SUPPORT SERVICES DIVISION

The Support Services Division encompasses the
Communications, Records, Animal Control and Parking
Control Units. In addition, the Support Services Division
provides administrative and support functions to the police
department, to include recruitment, computer operations,
budget, purchasing and accounts payable.

COMMUNICATIONS

The Communications Unit provides continuous telephone and
radio contact with officers while coordinating all police, fire
and ambulance responses within the city. Computer Aided
Dispatching (CAD) software is used to process calls and
track information crucial to each call.

Communication Officers must be able to not only answer
and disseminate these calls for assistance, but they do so
as they also monitor multiple radio frequencies, broadcast
calls, run records information, track officer’s activity in the
field to monitor their safety, and maintain our computerized
record management system. The Communication Officers
often encounter irate, frustrated, and frightened citizens
needing urgent help. During emergencies, these employees
must remain calm and efficiently handle their duties.

The North Kansas City Communications Centeris currently
staffed by one Supervisor, eight full-time Communication
Officers and one part-time Communication Officer. This
unit is a vital link between citizens and emergency
services. Each Communication Officer must maintain
recertification every three years on the MULES computer
system.

During 2011, the planned transition of local criminal
history information systems was made with the move from
ALERTS to REJIS. This move was necessary since the
Kansas City, MO Police Department determined in 2010
that they could not continue to support the antiquated
technology of the ALERTS operating system.

The REJIS system operates on a Windows based
software and has been in place for a number of years on
the eastern side of Missouri. The actual transition was
made in September and, while challenging initially, has
proven to be an effective alternative to ALERTS.

The members of the Communications Unit completed
the required training in REJIS well in advance of the
changeover and were instrumental in training and assisting
officers while they learned the new system requirements
and protocols.

Total Console 1,2 & 3 YTD % of Total
911 Calls 9,292 24%
Admin Calls 28,835 76%
Total Number - All Calls 38,127

Total calls received through dispatch in 2012 was 38,127,
down 8.5% from 41,641 calls in 2011. 9,292 or 24% of
total calls received in 2012, were 911 calls.

COMPUTER AIDED DISPATCH (CAD)

Any phone call received or party reporting in person that
requires response from a police officer is classified as a
CAD incident.

There were 15,975 CAD incidents in 2012, down 10%
from 17,718 in 2011. Total radio transmissions in 2012
was 139,310, a 13.8% decrease from 161,585 radio
transmissions in 2011.

CAD Incidents YTD
CAD Incidents 15,975
Avg. Daily CAD Incidents 43.77
Radio Transmissions YTD
Radio Transmissions 139,310
Avg. Daily Radio Trans. 381.67

Communications personnel also assist in the documentation
of booking procedures, processing detainees and
coordinating transportation/bonding with our housing agents.

The North Kansas City Police Department had a total of
1,748 arrests in 2012, down from 2066 arrests in 2011,
for a 14.4% decrease. 72.5% of total arrests were due
to outstanding North Kansas City warrants and outside
agency warrants. General Order Summonses and Uniform

Traffic Tickets accounted for 21% of arrests made in 2011.

Year 2012

NKC Warrants 653
NKC Juvenile Arrests 11
NKC Court Committals 11
24 Hour Investigative Holds 89
G.0O.S. Arrests 239
U.T.T. Arrests 129
Outside Agency Warrants 616
TOTAL ALL 1,748

View Communications Detail and Four Year Comparison
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SUPPORT SERVICES DIVISION

PARKING CONTROL

Parking Control is responsible for patrolling the entire city limits and enforcing all parking
regulations and parking violations on City property. The Civilian Parking Control Officer
issued 464 or 87.5%, of all ticketed parking violations.

CITY OF NORTH KANSAS CITY - ANIMAL CONTROL REPORT

MONTH EQY YEAR 2012 DOGS CATS OTHER
Number of complaints and calls for service - TOTAL | 1514
Number of bites [ o] 1] 0
Animals Impounded
A. NKC Shelter 47 46 0
B. Owner turn in 8 2 0
TOTAL 55 48 0
Disposition
A. Claimed by owner 23 1 0
B. Adopted to new home 20 27 0
C. Escaped 0 0 0
D. 250 and Other 9 25 0
TOTAL 52 53 0
Number of dead animals removed | 4] 12] 29
Tags, enforcement actions and fees collected:
A. Warning letters 0 0 0
B. Citations 4 0 0
C. Impoundment and adoption fees $1,777.00] $1,005.00 $0.00
D. Tags issued 155 32 0
E. Owner turn in fees $140.00 $20.00 $0.00
ANIMAL CONTROL

Animal Control is responsible for enforcing all City codes related to the ownership and care
of domestic animals, as well as responding to all animal related calls for service.

The North Kansas City Animal Control Unit has one full-time employee and one part-time
shelter attendant. The shelter is open 8 a.m. to 5 p.m., Tuesday through Saturday.

Animal Control received 1,514 calls in 2012.




INVESTIGATION DIVISION

The responsibility of the Investigation Division is to clear assigned crimes through thorough investigation of all leads.
An assigned crime is considered cleared when either charges are brought or the case is unfounded. Additionally,
the Investigation Unit is responsible for monitoring criminal activity and forwarding pertinent information to other
agencies. The Investigation Division and the Patrol Division interact to determine crime trends and develop strategies
to counteract criminal activity.

Total Crimes Against Persons decreased 7.2% over 2011 totals with 13 reported incidents in 2013 compared to 14
reported incidents in 2011. The 2012 clearance rate for Crimes Against Persons is 61.5%

Total Property Crimes decreased 22% with 331 reported incidents in 2012, compared to 430 reported incidents in 2011.
2012 clearance rate for Property Crimes was 22.1%. The clearance rate on all 2012 Part 1 Crimes is 23.5%

2012 PART 1 CRIMES COMMITTED AND CLEARED

Year 2009 2010 2011 2012

Homicide 0 0 0 0
Rape 1 2 0] 0
Robbery 9 14 6 6
Assault 11 17 8 7
Crimes Against Persons 21 33 14 13
Burglary 37 39 39 31
Larceny-Theft 194 210 350 259
Auto Theft 27 22 41 40
Arson 0 0 0 1
Property Crimes 258 271 430 331
TOTAL 335 381 444 344

From 2008

27.02| 1373] 1654 -22.52

Annual Increase/Decrease %

FOUR-YEAR COMPARISON

Year 2009 2010 2011 2012
Homicide 0 0 0 0
Rape 1 2 0 0
Robbery 9 14 6 6
Assault 11 17 8 7
Crimes Against Persons 21 33 14 13
Burglary 37 39 39 31
Larceny-Theft 194 210 350 259
Auto Theft 27 22 41 40
Arson 0 0 0 1
Property Crimes 258 271 430 331
TOTAL 335 381 444 344
From 2008
Annual Increase/Decrease % -27.02| 13.73| 16.54| -22.52|

View Investigation Detail and Four-Year Comparison
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TRAFFIC UNIT

The Traffic Unit is dedicated to improving and promoting traffic safety through analysis, education, prevention, and
enforcement.

Annually, federal funds are made available through the US Department of Transportation to promote traffic safety on
our roadways. Our goals are to reduce motor vehicle crashes, fatalities and injuries, increase the use of occupant
protection devices and reduce impaired driving.

Crashes on city streets and private property were down 16.76% from 2011 totals. DWI arrests were down 25.42% over
2011 totals. In 2010 there were 114 DWI arrests. DWI arrests total of 47 in 2012 reflects a 58.77% decrease during
a two-year reporting period.

Crash Statistics 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD CRASH STATS
% of % of % of % of % of
Total Total All Total |[Total All| Total | Total All Total Total All Total Total All
City Streets 76 70.4% 73 71.6% 101 75.4% 87 84.5% 337 75.4%
Private Property 32 29.6% 29 28.4% 33 24.6% 16 15.5% 110 24.6%
TOTAL ALL CRASHES 108 102 134 103 447
Injury Crashes 11 10.2% 18 17.6% 16 11.9% 13 12.6% 58 13.0%
# of People Injured 20 31 26 18 95
Alcohol Related 0 0.0% 1 1.0% 0 0.0% 4 3.9% 5 1.1%
Fatalities 0 0.0% 0 0.0% 1 0.7% 0 0.0% 1 0.2%
Hit and Run 11 10.2% 9 8.8% 9 6.7% 19 18.4% 48 10.7%
State Highways 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD STATE HWYS
% of % of % of % of % of
Total Total All Total Total All Total Total All Total Total All Total Total All
1-35 7 17.9% 13 29.5% 12 20.0% 12 20.0% 44 21.7%
Hwy 210 16 41.0% 17 38.6% 21 35.0% 21 35.0% 75 36.9%
MO 269 (Chouteau) 4 10.3% 4 9.1% 3 5.0% 3 5.0% 14 6.9%
MO 1 (Vernon) 1 2.6% 1 2.3% 1 1.7% 1 1.7% 4 2.0%
Burlington - Hwy 9 11 28.2% 9 20.5% 23 38.3% 23 38.3% 66 32.5%
TOTAL STATE HWY CRASHES 39 44 60 60 203
DWI Arrests 1stQtr | 2nd Qtr | 3rd Qtr | 4th Qtr YTD
Total Total Total Total Total
DWI Arrests 20 11 11 5 47
Quarterly + /- % [ -45.00] 0.00] -54.55]|

View Traffic Detailed Reporting

COMMERCIAL VEHICLE UNIT

The North Kansas City Police Department's Commercial Vehicle Unit is responsible for monitoring and enforcing
State, Federal and Local law’s pertaining to the safe operation of commercial vehicles in the City of North Kansas City.
In addition to conducting safety inspections, the unit also enforces size, weight and load laws related to commercial
vehicles.

All statistics are reported to the Commercial Vehicle Safety alliance in Washington, D.C., a unit of the Federal Motor
Carrier Safety Administration.

D TOTA
ola olatio dand O A
View Commerical Vehicle Detailed Reporting Total
. . QOut of Service Violations 374
View Commerical Truck Route Total Violations 2022
Summons Issued 402
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